FINANCE COMMITTEE AGENDA
August 25, 2025

Finance Committee (6:00 p.m.)

1.

2.

10.
11.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.

Assignment of Requests for Council Action

25-155-8/25 — Amend Ord. 162-22, Municipal Deer Control Permit Fee
25-156-8/25 — Adopt Citizen Participation Plan — Community Development
25-157-8/25 — Adopt Residential Anti-Displacement & Relocation Assistance Plan
25-158-8/25 — Extend Parking Agreement with Medina Supply — Comm. Development
25-159-8/25 — Accept Grant Funding — Veteran's Treatment — Municipal Court
25-160-8/25 — Uncollectible Utility Account Write-off

25-161-8/25 — Fund Transfer - Special Assess. Bond Retirement Fund Balance
25-162-8/25 — Amend S&B Code, Section 31.13 (1)(J) — Police

25-163-8/25 — Adopt Medina County All-Hazards Mitigation Plan — Fire Dept.
25-164-8/25 — 2025 City Auction

25-165-8/25 — Increase P.O. #25-1375 — Rescue Painting -~ MCRC

25-166-8/25 ~ Vacate City R-O-W from SFX Church Property

25-167-8/25 — Budget Amendments

a. 2025-031 — Parks
b. 2025-032 - Misc.

25-168-8/25 — Fund Transfers — Unclaimed Monies

25-169-8/25 ~ Fund Transfer — Annual Parking

25-170-8/25 ~ Accept Easements — Prospect St. Bridge
25-171-8/25 ~ Contract Adjustment Medina Municipal Courthouse
25-172-8/25 - Medina Meow Fix Funding Request

25-173-8/25 - $50,000 Exp. to Next Step Up Shelter

Executive Session: (collective bargaining negotiations)



REQUESTS FOR COUNCIL ACTION/DISCUSSION

Finance Committee

25-155-8/25 — Amend Ord. 162-22, Municipal Deer Control Permit Fee
25-156-8/25 — Adopt Citizen Participation Plan — Community Development
25-157-8/25 — Adopt Residential Anti-Displacement & Relocation Assistance Plan
25-158-8/25 — Extend Parking Agreement w/ Medina Supply — Community Development
25-159-8/25 — Accept Grant Funding — Veteran's Treatment — Municipal Court
25-160-8/25 — Uncollectible Utility Account Write-off

25-161-8/25 — Transfer Special Assessment Bond Retirement Fund Balance
25-162-8/25 — Amend S&B Code, Section 31.13 (1)(J) — Police

25-163-8/25 — Adopt Medina County All-Hazards Mitigation Plan — Fire Dept.
25-164-8/25 — 2025 City Auction

25-165-8/25 — Increase P.O. #25-1375 — Rescue Painting - MCRC

25-166-8/25 — Vacate City R-O-W from SFX Church Property

25-167-8/25 — Budget Amendments

25-168-8/25 — Fund Transfers — Unclaimed Monies

25-169-8/25 — Fund Transfer — Annual Parking Fund

25-170-8/25 — Accept Easements, Prospect St. Bridge

25-171-8/25 — Contract Adjustment, Medina Municipal Courthouse

25-172-8/25 — Medina Meow Fix — Funding Request

25-173-8/25 - $50,000 Exp to Next Step Up Shelter

8/25/25
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REQUEST FOR COUNCIL ACTION No._[.CA @5-155- 3’;;5:5
Ty y

FROM: Dennis Hanwell/Jansen Wehriey ~~ Comnmittee: = )aML + Caufwl

DATE: August 8, 2025

SUBJECT: Amend Ordinance 162-22

SUMMARY AND BACKGROUND:

Respectfully requesting Council authorization to remove Section 2 from Ordinance 162-22 in its
entirety. This section was originally included with the Ordinance to defray expenses incurred with
the management of the Municipal Deer Control Permit process. In order to keep costs down for
potential applicants we would like to eliminate this section.

Section 2: That in order to defray the expenses incurred with the management of this program, a
fee of $75.00 for a new stand location and $50.00 for a same stand location per archer applicant is
established and must accompany any application for the Municipal Deer Control Permit.

See attached.

Estimated Cost: N/A %,9
Suggested Funding:

¢ sufficient funds in Account No.

o transfer needed from Account No.

to Account No.

¢ NEW APPROPRIATION needed in Account No.
Emergency Clause Requested:é;
Reason: Applications will be accspted August 18 with Season opening on September 27




WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RCA 22-161-7/11
RCA 18-138-7/9

ORDINANCE NO. 162-22

AN ORDINANCE AMENDING SECTION 505.11 OF
CHAPTER 505 OF THE CODIFIED ORDIANCES OF THE
CITY OF MEDINA AUTHORIZING A NUISANCE
ABATEMENT INITIATIVE FOR BOTH SHORT-TERM AND
LONG-TERM CONTROL AND REDUCTION OF THE
WHITE-TAILED DEER POPULATION IN COORDINATION
WITH THE OHIO DEPARTMENT OF NATURAL
RESOURCES AND CONTIGUOUS, ADJOINING, POLITICAL
SUBDIVISIONS THAT OPT TO ADOPT A SIMILAR PLAN
FOR NUISANCE ABATEMENT.

White-tailed deer are considered a keystone species, known for affecting other
organisms in an ecosystem. They are browser, meaning they eat all forms of plant
material including seedlings, leaves, buds, flowers, fruit, bark, young trees and
branches. Without the presence of keystone predators, like mountain lions, wolves,
and black bears, the uncontrolled overpopulation of deer threatens the natural
environment. Left unchecked, the forest and other property become over-browsed of
favorite deer species, such as Oak trees, flowers, and other plants degrading yards for
property owners and forests for park patrons to enjoy now and into the future. The
white-tailed deer population in urban areas has grown to unmanageable numbers; and

As a consequence thereof great financial loss has been suffered by public and private
property owners, in the destruction of plants, flowers, trees and other edible
landscaping; and

Deer/vehicle accidents increase annually and threaten the lives and property of all
those who travel by vehicle on our streets and highways; and

While hunting in the City of Medina is prohibited, the exploding regional deer
population requires deer management efforts; and

This Council finds that the existing circumstances constitute an ongoing and serious
nuisance which must be abated for the public health, safety and welfare; and

The Mayor and Administration, working in conjunction with ODNR and in
coordination with other similarly situated municipalities, seek to establish a
“nuisance abatement initiative” to allow for the liberal issuance of permits from both
the ODNR and the municipal police department (deer damage control permits) with
the consent of an upon the application of property owners seeking relief; and

Ord. 162-22



WHEREAS: It is therefore necessary to amend the Codified Ordinances of the City of Medina,

SEC. 1:

Part Five General Offenses Code, Chapter 505 Animals, Section 505.11 Hunting
Prohibited to permit the limited hunting of white-tailed deer by cross bow or long
bow under terms and conditions established by the City.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY
OF MEDINA, OHIO:

That notwithstanding any other provision of this code to the contrary, Section 505.11
of the Codified Ordinances of the City of Medina is amended as follows:

505.11 HUNTING PROHIBITED

The hunting of animals or fowl within the Municipality is prohibited. No person
shall hunt, kill or attempt to kill any animal or fowl by the use of any other means,

(1)  The limited hunting of white-tailed deer by crossbow or longbow may be
permitted within the City under the following terms and conditions:

(a) The Mayor or his designated representative may, in his sole discretion,
issue a Municipal Deer Control Permit to an archer applicant to allow only
bow-hunting (long bow and crossbow) of white-tailed deer;

(b) The permit is limited to areas deemed safe by the Mayor or is designated
representative by State and licensed hunters or property owners who have
provided proof of successfully passing a hunter education course, or other
pre-approved equivalent type of safety training on such forms and subject
to such rules and regulations as the Mayor or his designated representative

(c) Written permission from the property owner(s) has been obtained;
(d) Compliance with all laws, rules and regulations of the City and State is

(e) All applicants shall agree, in writing, to defend release and indemnify the
City for any negligent acts committed by the applicant;

() Any other requirements as deemed necessary to preserve and protect the
health, safety and welfare of the residents as determined solely by the
Mayor or his designated representative.

(8) The Mayor or his designated representative is hereby authorized to
promulgate any and all rules and regulations necessary to carry out the
provision of this section and all other rules and regulations necessary to
insure public health and safety.

(a)
except as follows:
may prescribe.
required;
(b)

Whoever violates any provisions of this section is guilty of a misdemeanor of the
first degree and shall be subject to the penalty provided in Section 501.99.

Ord. 162-22



SEC. Z\ﬂmﬁwrd to defray the expenses incurred with the
fee o :

program, a a3 ne ation and $ 50.00 for a same stand
locatinpﬁ fit 1s estabti d must accompany any application
for th icipal Deer Control Permit.

SEC. 3: That the City in cooperation with ODNR and the Division of Wildlife willexplore
and strive to adopt long term non-lethal options for deer population control
including methods that may provide the necessary relief on a cost-effective basis.

SEC. 4: That no other method for the control of the deer population is permitted other than
such as is authorized herein; all other provisions of the Codified Ordinances of the
City of Medina not specifically modified herein shall remain unaffected by these
measures and fully enforceable.

SEC. 5: That it is found and determined that all formal actions of this Council concerning and
relating to the passage of this Ordinance were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its committees that
resulted in such formal action, were in meetings open to the public, in compliance
with the law.

SEC. 6: That this Ordinance shall be in full force and effect at the earliest period allowed
by law.,
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President of Councjy
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SIGNED: i).""~ /st —\ \ C\‘-'\',\“,;'C"é“\
Mayor
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Finance Committee
Monday, February 24, 2025
6:00 p.m. Medina City Hall - Council Rotunda

In attendance:  John Coyne — Chairman, J. Shields, D. Simpson, P. Rose, R. Haire and
Chet Simmons. N. DiSalvo was absent.

Also present: Mayor Hanwell, Greg Huber, Keith Dirham, Patrick Patton, Kathy Patton, Jarrod
Fry, Kimberly Marshall, Dan Gladish, Sarah Crawford, Chief Walters, Jansen
Webhrley, Chief Kinney, Darin Zaremba, Holly Becht, Cindy Lastuka, Tammy &
Rick Kirby and Andrew Dutton.

1. Assignment of Requests for Council Action

2. 25-042-2/10 — 2024 Carryforward Request

Keith Dirham stated this is the unspent appropriations. Monies saved up. Mr. Shields moved to
approve, seconded by Mr. Simpson. Motion passed 6-0.

3. 25-045-2/24 — Fund Advance Request
Keith stated this is an advance for a grant - Brownfield. Mr. Shields moved to approve,
seconded by Mr. Simpson. Motion passed 6-0.

4, 25-046-2/24 — Budget Amendments

a. #2025-007
Keith Dirham explained the first two are for the advance they just did for that grant. The others
are a grant for railroads, economic development as contractual service increase and then a

repayment of an advance for the West Smith Rd. Mr. Shields moved to approve, seconded by
Mr. Simpson. Motion passed 6-0.

5. 25-047-2/24 — Feasibility Study / Proposal — Fanning Howey - MCRC

Jansen Wehrley explained they are looking at doing a feasibility study to add a turf area onto the
west end of the field house at the rec center. There is a great need in the community. Mr. Coyne
asked if we amended the ground lease? Jansen stated he believed it was an addendum to the
ground lease. John asked if this was a joint project and if the schools would be paying for some
of it? Jansen is still researching everything as he doesn't know if they can do this yet. Mr. Shields
will abstain from voting so there is no appearance of conflict. Mr. Simpson moved to approve,
seconded by Mr. Rose. Motion passed 5-1. Jim Shields abstained.

6. 25-048-2/24 ~ Expenditure - Replacement of Scale Cluster — Municipal Court

Cindy stated in 2020 they replaced three of their servers and they have a 5-year life span and
are coming up on the end of life span. The quote from TEG for $58,293.75 to replace those
three servers. Mr. Shields moved to approve, seconded by Mr. Simpson. Motion passed 6-0.

7. 25-049-2/24 — Expenditure — TEGOH — IT Dept.

Darin Zaremba stated he wants to get two more years of support on the hardware and the
clusters and do a reevaluation at year 5 and year 6. Mr. Shields moved to approve, seconded by
Mr. Simpson. Motion passed 6-0.




8. 25-050-2/24 — PY25 CHIP Partnership Agreement

Andrew Dutton stated their 2024 application was not approved and they did not receive funding
from the state. They have been in contact with the County to partner with their program. Submit
one countywide CHIP. This is a preferred format from both the state and our consultant. This
RCA is for a program agreement to apply for the program year 2025 CHIP with Wadsworth,
Brunswick and the County. If this goes forward, there will be another agreement with more
specifics on funding and amounts and who gets what basically. Mr. Shields moved to approve
with the emergency clause, seconded by Mr. Simpson. Motion passed 6-0.

9. 25-051-2/24 — Bids — W. Liberty/S. Elmwood/W., Washington Water Line Improve
Patrick Patton is looking for authorization to bid the replacement of waterlines on West
Washington St. between Vine and Elmwood and on West Liberty between Elmwood and Court.
Would also like to bid as an add alternate South Elmwood between Liberty and Washington.
Every 5 or 6 years we do a water master plan and upgrading the line on W. Washington to make
it a main for system improvements, better flow, fire flow redundancy was the number one
ranked. Mr. Shields moved to approve, seconded by Mr. Simpson. Motion passed 6-0.

10.  25-052-2/24 — Needs Assessment/Feasibility Study — Medina Municipal Complex

Patrick Patton stated he is looking to go through a qualification base selection process to select
an architect to do a needs study on the Medina Municipal complex, being City Hall and Police
Department. There is no cost to go through this process the cost comes in when we select
someone. Chief Kinney stated this all started with a need for space in the Police Dept. In 1974,
they had about 20 people between dispatchers, records division, and police officers and the
building was built in 1973. Today they have over 60 employees working out of the police
department including records division, dispatchers, patrol officers, and administrative staff. We
are researching some ways to accomplish fulfilling those needs, and we want to do a proper
process and that starts with a need assessment. Chief wants council's input as well as the
community’s input. Patrick stated if this goes to council on March 10t we would look to start
advertising by April 10™. A committee could exist of someone from the police department, city
hall and possibly Nino Piccoli, and two members of council. No motion is necessary at this time.

1. 25-063-2/24 - Municipal Court Renovation - Guaranteed Maximum Price

Agreement No. 2
Patrick Patton stated the municipal courthouse is currently under construction, this is GMP #2
which consists of the package that will be concrete, steel work, elevator shaft, elevators and
purchasing some electrical gear. Price came in at a little over $1.3 million dollars. Currently we
are about $1.8 million below our original preliminary estimate. The big one, GMP # 3, is going to
be delivered to us on April 7. We are asking council to approve this. COW meeting will be on
April 9. Emergency clause is needed, we don't want to delay. Mr. Shields moved to approve
with the emergency clause, seconded by Mr. Simpson. Motion passed 6-0,

12.  25-054-2/24 — ODOD Brownfield Remediation Grant Application
Kimberly stated the State of Ohio recently announced another round of ODOD funding for the

Brownfield Grant program. The grant opened and closed in 3 hours, so we are not going to be
able to submit the grant application. Our thought is to at least keep this on the agenda for now
and talk to council about the potential of applying if they have another round of remediation grant
programs. Not moving forward - Closed




13.  25-055-2/24 - Discussion/Possible Amendment to Ord. 162-22, Re: Hunting

Mayor Hanwell explained that Council passed an ordinance in 2022 where they established the
archery program. They did that with the idea hunters getting permission from private property or
properties that we would then inspect and make sure that it was safe. There were 13 issued
permits for this entire hunting season which ended the first week of February harvesting 18 deer
as a result of that program. In comparison, we had 20 deer vs. vehicle accidents which is an
increase from previous years. Deer carcass pickups from Streets Dept. and Parks Dept. was
141, compared to 102 in 2023 and 86 in 2022. The point is, the program as it exists today, is not
having the desired outcome. He doesn't feel the ordinance needs changed, it just says you have
to have the property owner’s permission but in transparency as he and Greg Huber discussed,
what he would like to try for next hunting season is to have Lt. Marcum and Jansen from Parks
identify various areas of our public parks where we feel it could be safe to put these arche
hunters in, and then simply rotate them from the locations we identified, marked trees fWe need
o make it easier for the hunters as well as we establish that we would charge a $75 fee to
inspect the site the first time and then $50 if they use the same site over and over again. We feel
like we could get more hunters if we simply wave those fees and if we are identifying those sites,
the work is already done, we don't have to go out and look at them if we already did and pre-
approved them. Anothéroption in consideration is that the first deer taken has 1o 5& 3 0€, 50
we don't have all the hunters waiting around for the prize buck.

The other option is to send our police in with rifles, bate them at night, and have drone for area
protection to make sure that dogs or cats or other animals don't come in. They would be
disposed of the same way we would dispose of them when they are hit on the street.

Most of the processing facilities have told us they can take a maximum of 20 if we did something
like this.

Jansen stated he asked the USDA about the current number of deer, they did not recommend
another deer count stating we already did a deer count and we already have too many deer per
square mile in the City of Medina and counting again would just be wasting money at that point.
Our numbers are definitely increasing. Using the number of deer carcasses we picked up, it has
doubled. Jansen mentioned that the Medina County Park District has a program similar to what
the Mayor is suggesting with stage 2. They took out 64 deer this year. 52 were with the archery
program and 13 were with a gun. Jansen believes there are areas in our parks where this can be
done and we can limit access and these same areas already have people hunting right on the
property lines. Jansen stated they are trying to manage wildlife, and it has to remain fluid. A lot of
times it is a combination of 2 or 3 or 4 different things and we are taking that path as many cities
have like implementing a nuisance feeding ordinance, changed our hunting ordinances to allow
archery hunting by permit and the next step being on public land where it can be done safely.
A lot of communities are as maintenance items and have went to the next step where you do
sharp shooting and you get your numbers down so your hunting program can manage it from
that point on.

John Coyne stated it's so common now to see deer than not. He personally had 11 deer in his
backyard this weekend. We have to do something more. We tried the hunting program and a lot
of them used it for trophy hunting. John feels if we can't harvest 100 - 150 a year we are losing
the battle. :
Mr. Simpson agrees with what the Mayor is proposing, he knows it is a fluid situation.

Regi Haire asked how many permits did we decline? Chief Kinney stated this year they probably
declined 8 to 10 permits.

Chet Simmons stated he personally employed a service to spray with 2 to 3 week frequencies
and the gentleman that does the application informed him they had to increase their route to 2 or
3 people now because it's in such demand by homeowners who are paying a significant amount

3




of money just to be able to have plants at their homes.

Jansen explained the nuisance tags which is controlled access hunt permission from the State of
Ohio.

14.  25-056-2/24 — Cyber Security Liability Insurance Renewal

Mayor Hanwell stated the auditors require us to have a policy for cyber security and also
recommend that we have insurance so we put this in place a number of years ago and this is the
renewal. Emergency is needed due to time restraints. Mr. Shields moved to approve with the
emergency clause, seconded by Mr. Simpson. Motion passed 6-0.

15.  Executive Session: (land acquisition)

It was moved by Mr. Shields and seconded by Mr. Simpson to enter into Executive Session
at 7:00 p.m. to consider the purchase of property for public purposes or the sale of property
at competitive bidding because premature disclosure would give an unfair competitive or
bargaining advantage to a person who's personal, private interest is averse to the general
public interest, to include the Mayor and the Law Director. The roll was called and the motion

passed by the yea votes of P. Rose, J. Shields, J. Coyne, D. Simpson, R. Haire and C.
Simmons.

Executive session adjourned at 7:19pm.

There being no further business, the Finance Committee reconvened and adjourned at 7:30
p.m.

John Coyne, Chairman



REQUEST FOR COUNCIL ACTION No. ROA a5-BL-Ep s

FROM: Andrew Dutton Committee: ] g AL~
DATE: 7/18/2025

SUBJECT: Adoption of a Citizen Participation Plan

SUMMARY AND BACKGROUND:

Recipients of Community Development Block Grant (CDBG) funds through the Ohio Department of
Development (ODOD) are required to adopt a Citizen Participation Plan. The purpose of the plan
is to provide citizens with an opportunity to participate in the planning, implementation, and
assessment of the community's CDBG program.

Each grantee must adopt a citizen participation plan and it must be updated and re-approved every
6 years. The current plan was approved on July 19, 2019.

Attached is the proposed Citizen Participation Plan for the City of Medina which includes our
current CDBG process for soliciting proposals, noticing the public, and holding required public
hearings.

Estimated Cost: $0

Suggested Funding:
¢ sufficient funds in Account No.
o transfer needed from Account No. to Account No.
¢« NEW APPROPRIATION needed in Account No.

Emergency Clause Requeste@
Reason: The existing Plan is passed the 6-year re-approval date and needs to be adopted as soon
as possible.

COUNCIL USE ONLY:

Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:
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CITY OF MEDINA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
CITIZEN PARTICIPATION PLAN

Whereas the City of Medina (hereafter referred to as the “City”) is eligible to receive and has rece
Community Development Block Grant (hereafter referred to as “CDBG”) Smali Cities program fun
City has adopted the following Citizen Participation Plan. The purpose of the Plan is to provide fo
encourage citizen participation, with particular emphasis on participation by persons of low and

moderate income. The subsequent process will be followed by the City to provide citizens with ar

opportunity to participate in the planning, implementation, and assessment of the community’s (
program:

1. Required Public Hearings - A minimum of two (2) public hearings will be required before the (
may apply for funding. Together, the hearings must cover community development and hous
needs, the development and review of proposed activities, and a review of program perform;
The City will hold public hearings after a minimum seven {7) calendar days’ notice at City of v
City Hall, an ADA-accessible facility, so that members of the general public may attend in-per:

2. Public Hearing #1 - The City will hold the first public hearing prior to the development of any (
grant program applications.

a. Information to be conveyed and program areas to be discussed at Public Hearing #1 will i
the following:
i. National and state program objectives;
ii. Estimated amount of funds available to the City;
iii. An overview of available programs and their requirements.;
iv. Performance of the City in past CDBG programs, if applicable;
v. Tentative Date of Public Hearing #2; (if already scheduled, or TBD)
vi. The estimated date the application is due to the Ohio Department of Development;
vii. Citizen views and comments.
A sign-in sheet and minutes for the hearing shall be created and maintained.
¢. Notice of the hearing must be published at least seven (7) calendar days prior to the hear
must include a summary of the program and amounts available. For notification methods
Methods of Notification in Section 7. below.

3. Solicitation of Proposals - Between Public Hearing #1 and Public Hearing #2, the City will solic
proposals from organizations, individuals, other governmental units, or other subrecipients. \
developing project proposals, citizens and organizations are encouraged to contact the City
Community Development Department for available technical assistance and guidance from Ci
at no cost.

4. Public Hearing #2 - Public Hearing #2 will be held after the city reviews project proposals subr
and selects no more than two (2) projects for funding in order to give citizens an opportunity
review and comment on the City’s proposed application prior to its submission.

a. Public Hearing #2 will cover project-specific information, including:
i. Which projects the City has selected to be included in the application;
ii. The amount of CDBG and other funds allocated for each project;
iii. The location of each project;
iv. The timetable for completion of each project;
v.  Which CDBG national objective each project will meet; and,
vi. Citizen views and comments.
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A sign-in sheet and minutes for the hearing shall be created and maintained.

c. Notice of the hearing must be published at least seven (7) calendar days prior to the hearing,
and must include a list of selected projects, locations, and project amounts. For notification
methods, see Methods of Notification in Section 7. below.

5. Amendment Public Hearing - A public hearing may also be required as part of the grant amendment
process if the proposed amendment constitutes a substantial change to the scope of the grant
agreement. The primary purpose of an amendment public hearing is to provide citizens with an
opportunity to review and comment on such a substantial change in a grantee’s CDBG program. The
notice publication and requirements for an amendment public hearing should follow the format for
the Public Hearing #2 detailed above.

6. Bilingual Opportunities - Bilingual opportunities will be provided where applicable and/or requested.
If the City has a population segment with a primary language other than English, bilingual notices
and provisions for the translation of program documents will be provided. The City requests at least
one week’s notice prior to the hearing date for accommodation to be arranged.

7. Methads of Notification - The City may choose between the following two options for notifying the
public of an upcoming hearing:

a. Publication in a Newspaper - A standard public hearing notification must be published in the
legal section or non-classified section of a newspaper of general circulation at least seven {(7)
days prior to the public hearing.

b. Public Posting and General Qutreach

i. A notice must be posted in common areas of at least five (5) local administrative offices
(i.e., City Hall or County Administrative Building) where it is accessible and visible to the
public at least seven (7) days prior to the public hearing; and,

ii. The community must utilize at least five (5) outreach outlets listed below to notify the
public about the hearing:

1. City website

Public social media accounts

Public library or school

Cable TV public access channel

Community center

Community Action Agency

Public Housing Authority

Local workforce development office

Other public or private agencies and institutions serving the general public

10 Direct contact with households (i.e. mailing, flyer, etc.)

8. Complaints and Grievances - The City will maintain a file of citizens’ complaints regarding CDBG
Programs/funding and will provide a timely written response to complaints and grievances within
fifteen (15) working days. The response will include any action(s) that the grantee will undertake to
address citizens’ concerns.

©ENOUV A WN

Attachments:
A. Sample Notice of Public Hearing #1
B. Sample Notice of Public Hearing #2
C. Policy Notice CSD 23-02 - Citizen Participation Requirements
D. Policy Notice OCD 13-02 - Dispute Resolution and Conflict Management
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Attachment A: Sample Notice of Public Hearing #1 Méa |ﬁTa
R 1 T
PUBLIC NOTICE

NOTICE OF FIRST PUBLIC HEARING
PROGRAM YEAR 20__ BIENNIAL COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM and
COMMUNITY DEVELOPMENT IMPLEMENTATION STRATEGY SURVEY

The City of Medina intends to make application to the Ohio Department of Development (ODOD) to
access funding from the approximately $ million of funds available under the Program Year 20__
(PY__) Biennial Community Development Block Grant (CDBG) Small Cities Program, a federally funded
program administered by the State of Ohio.

The City is eligible for approximately $ of CDBG Community Development Allocation Program
funds and additional funds for a competitive set-aside program: Neighborhood Revitalization {upto

S ); and for competitive open-cycle programs: Critical Infrastructure (up to $ ) and
Flexible Grant/Downtown Buildings Program (up to $ ); providing the City meets applicable
program requirements.

CDBG Community Development Allocation funding requests from eligible city entities are due to the City
of Medina by — 20___. Projects will be reviewed, ranked, and selected based on compliance
with a CDBG National Objective; inclusion in Medina’s Community Development Implementation
Strategy (CDIS); application completeness; number of beneficiaries served; and number of previous

awards. The City’s Community Development Allocation application to ODOD is due on
20__

P e —

The City of Medina may apply for funding under the following programs: Community Development
Program; Community Housing Impact and Preservation Program (CHIP); Economic Development &
Public Infrastructure Programs; Flexible Grant Program; Training and Technical Assistance Funds; New
Horizons Fair Housing Assistance Program; Residential Public Infrastructure Grant Program; Housing
Opportunities for Persons with AIDs (HOPWA) Program; Supportive Housing, Homeless Crisis Response,

& Housing Assistance Grant Programs; and, Any/New Programs Announced Under the CDBG, HOME,
and OHTF Programs.

The first of the required two public hearings for this grant program will be convened in City of Medina
City Hall, Rotunda 132 North Elmwood Avenue, Medina, Ohio 44256, an ADA-accessible facility. The
hearing shall commence at __ p.m. on y s 20__., to provide citizens with pertinent
information about the CDBG program, including an explanation of eligible activities and program
requirements. The CDBG program can fund a broad range of activities including economic development
projects; street improvements; water supply, drainage, and sanitary sewer improvements; park
acquisitions and improvements; demolition of unsafe structures; and rehabilitation of housing and
neighborhood facilities. The activities must be designed to meet one of the CDBG National Objectives: to
primarily benefit low- and moderate-income persons, or aid in the prevention or elimination of slums
and blight; or meet an urgent need of the community; and comply with the applicable Program
Objectives as outlined in the Ohio Consolidated Plan.
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Ohio,

To assist the City in preparing a State required Community Development implementation Strategy (CDIS)
needed for the PY__ CDBG Program, all interested entities/parties within the City of Medina are asked
to complete a CDIS Survey. The CDIS survey can be found at medinach.org/city-hall/planning-zoning or
by contacting the Community Development office at City Hall or adutton@medinach.org. CDIS surveys
must be submitted by , — 20__ or brought to the planning meeting to be held immediately

following the public hearing on , .20, at p-m. in the City Hall Rotunda, 132 North
Eimwood Avenue, Medina, Ohio 44256.

Citizens are encouraged to attend the first public hearing to provide input on the city’s CDBG Program.
Should any participant require auxiliary aids due to disability or non-English languages, please contact
the Community Development Office at least one week prior to the hearing date to ensure needs will be
accommodated. Anyone wishing to submit written comments prior to the hearing may direct them to
the City of Medina at the address above.

By order of the City of Medina, Ohio
Mayor Dennis Hanwell
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NOTICE OF SECOND PUBLIC HEARING
PY20__ Community Development Block Grant (CDBG) Allocation Grant

The City of Medina intends to apply to the Ohio Department of Development (ODOD) for funding under
the Community Development Block Grant (CDBG) Small Cities Community Development Program, a
federal program administered by the State of Ohio. The first of two required public hearings was held on
. 20__ toinform citizens about the CDBG program, eligible activities, and other

requirements. The City solicited project proposals from eligible entities. The proposed use of funds is set
forth below.

Community Development Allocation Grant: The City of Medina is eligible to utilize $ of CDBG

Allocation funds, providing program requirements are met. Based on citizen input, local officials’
assessment of needs, compliance with a CDBG National Objective, and inclusion in the City's Community
Development implementation Strategy (CDIS), the City is proposing to use Allocation funds as follows:

1) Activity #1 (National Objective(s) Met) - $ , 2) Activity #2 (National Objective(s) Met) -

S , 3) General Administration (CDBG Funds) - $ and 4) Fair Housing (CDBG Funds)

S for a total of §

A second public hearing will be convened by the City of Medina on , ., 20__at p.m. in
the Medina City Hall Rotunda, 132 North Eimwood Avenue, Medina, Ohio 44256 to give citizens an

opportunity to review and comment on the city’s proposed projects before the grant application is
submitted to the ODOD on or before

- 20

Citizens are encouraged to attend this public hearing to express their views concerning the application.
Should any participant require auxiliary aids due to disability or non-English languages, please contact
this office at least one week prior to the hearing date to ensure needs will be accommodated. Citizens
wishing to submit written comments prior to the hearing may direct them to Andrew Dutton,
Community Development Director at the address given or via email at adutton@medinach.org,

By Order of the City of Medina, Ohio
Mayor Dennis Hanwell



Attachment C: Policy Notice CSD 23-02 - Citizen Participation Requirements

(B ﬁlb,l Department of Development.Ohio.gov

W" . Development Mike DeWine, Governor  Jon Husted, Lt. Governor  Lydia Mihalik, Director

Community Services Division

POLICY NOTICE: CSD 23-02

SUBJECT: Citizen Participation Requirements
SUPERSEDES: 0CD 07-01

ISSUED: April 10,2023 (Updated Nov. 19, 2024)
EFFECTIVE: April 10, 2023

DISTRIBUTED TO: CSD CDBG Award Recipients and their Affiliates

APPLICABILITY:

Community Development Block Grant (CDBG)-funded Awards:
¢ Community and Economic Development Programs

¢ Community Housing Impact and Preservation Program (CHIP)
¢ Flexible Grant Program

o New Horizons FairHousing Program

SUPERSEDES:

* Policy Notice OCD 07-01: Public Hearing Notification Requirements

SUMMARY OF CHANGES:

* Streamlines the alternative hearing notice options originally provided in Policy Notice OCD 07-
01.

* Clarifies and incorporates issued guidance on the citizen participation process into policy.
* Provides a hybrid model for public meetings in accordance with Ohio’s Open Meetings law.
* Reduces publication requirement from 10 days prior to hearing to seven days prior to hearing.

CITATIONS:

24C.F.R.570.486
Q.R.C. 121.22

O.R.C. General Provisions, Chapter 7
Ohio House Bill 51

CSD 23-02 1



Attachment C: Policy Notice CSD 23-02 - Citizen Participation Requirements

PROGRAM POLICY:

Office of Community Development (OCD) award recipients must provide for and encourage citizen
participation and ensure residents will be given reasonable and timely access to local meetings,
information, and records relating to the proposed and actual use of CDBG funds. The purpose of the
citizen participation process is to assure CDBD-funded programs address locally identified needs
benefitting low- and moderate-income (LM) individuals or remediating conditions of slum and blight.

Local Citizen Participation Plan

Local governments applying for CDBG-funded programs must adopt a citizen participation plan. The
plan, at minimum, must include:

1. Accommodations for participation by LMI individuals, those who are residents of slum and
blight areas, and of areas in which Section 106 funds are proposed to be used.

2. Standards for reasonable and timely access to local meetings, information and records
relating to the grantee’s proposed, and actual, use of grant funds.

3. Provisions for technical assistance to groups representing LM! individuals requesting such
assistance in developing project proposals.

4. Acomplaint process which provides for a timely response to complaints and grievances,
within 15 working days where practical.

5. Access to public hearings where citizens may provide comments and questions at all stages of
the community development programs, including the development of needs, the review of
proposed activities, and review of program performance. Hearings shall take place after
adequate notice, at times and locations convenient to potential or actual beneficiaries, and
with accommodation for people with a disability.

6. Provisions for meeting the needs of non-English-speaking residents in the case of a public
hearing where a significant number of non-English-speaking residents can be reasonably
expected to participate.

The local government must review, update, and re-adopt the citizen participation plan regularly, no
fewer than every six years. Where the local government is a county which applies on behalf of
dedicated cities, the county must fulfill citizen participation requirements on behalf of the
jurisdiction(s).

General Requirements

A minimum of two public hearings are required before a local government may apply for funding.
Together, the hearings must cover community development and housing needs (including
affirmatively furthering fair housing), development of proposed activities, and a review of program
performance. Each hearing must be preceded by adequate public notice.

Temporary authority for members of a public body to meet by means of teleconference or video
conference because of the COVID-19 pandemic expired on June 30, 2022. Pursuant to Ohio’s Open
Meetings Act, local governments must provide accommodations for the public to attend the public

CSD 23-02 2



Attachment C: Policy Notice CSD 23-02 - Citizen Participation Requirements

hearing in person. Public bodies may broadcast or livestream meetings if the public has the option of
attending the meeting in person.

First Public Hearing

The first public hearing should be conducted at the initial stage of application preparation.
Information to be conveyed at the first public hearing should include:

National and state program objectives.

Estimated amount of funds available to the community.

An overview of available programs and their requirements.
Performance of the locality in past CDBG programs, if applicable.
Date of the second public hearing.

Date the application is due to the OCD in OCEAN.

e Citizen views and comments.

® & & o @

The community must maintain a sign-in sheet and minutes for the hearing in its files.

Notice of the hearing must be published at least seven days prior to the hearing, and at minimum
must include a summary of the programs and amounts available. For notification methods, see below.

Second Public Hearing

The second public hearing should be conducted after projects have been identified by the local
government, but before applying to OCD. The second public hearing should take place no fewer than
seven calendar days after the first public hearing to allow for public comment. The second public
hearing should cover project-specific information, including:

* Which projects the community has selected to be included in the application.
» The amount of CDBG and other funds allocated for each project.

The location of each project.

The timetable for completion of each project.

Which CDBG national objective each project will meet.

Citizen views and comments.

The community must maintain a sign-in sheet and minutes for the hearing in its files.

Notice of the hearing must be published at least seven days prior to the hearing, and at minimum

must include a list of selected projects, locations, and project amounts. For notification methods, see
below.

Amendment Public Hearing
A public hearing may also be required as part of the grant amendment process if the proposed

amendment constitutes a substantial change to the scope of the grant agreement. The primary
purpose of an amendment public hearing is to provide citizens with an opportunity to review and

CSD 23-02 3



Attachment C: Policy Notice CSD 23-02 - Citizen Participation Requirements

comment on such a substantial change in a grantee’s CDBG program. The notice publication and
requirements for an amendment public hearing should follow the format for the second public
hearing detailed above.

Methods of Notification

The community may choose between the following two options for notifying the public of an

upcoming hearing:

1. Publication in a Newspaper
A standard public hearing notification must be published in the legal section or in the non-
classified section of a newspaper of general circulation at least seven days prior to the public

hearing.

2. Public Posting and General Outreach
No newspaper publication is required, but the community must meet the following requirements:
a. Anotice must be posted in common areas of at least five local administrative offices (i.e.,
city hall or county administrative building) where it is accessible and visible to the public
at least seven days prior to the public hearing; and,
b. The community must utilize at least five outreach outlets listed below to notify the public
about the hearing:

Community website

Public social media accounts

Public library or school

Cable TV public access channel

Community center

Community Action Agency

Public Housing Authority

Local workforce development office

Other public or private agencies and institutions serving the general public
Direct contact with households (i.e. mailing, flyer, etc.)

COMPLIANCE MEASURES:

OCD will review citizen participation compliance during the monitoring of the grant files, prior to grant

closeout.

ADDITIONAL GUIDANCE:

Ohio Attorney General Sunshine Laws Publications
Ohio Attorney General Open Book July 2022

CSD 23-02



Attachment D: Policy Notice OCD 13-02 - Dispute Resolution and Conflict Management

Oh = Devalopment
10 Services Agency

o

Program Policy Notice: OCD 13-02

77 3ouin High Sirs
Phonz: (314 4832

Replaces Program Pojicy Molica OTD 9304

SUBJECT: Dispute Resolution and Conflict Management Policy for Office of
Community Development for housing rehabilitation and repair activities
except for projects funded through the Ohio Housing Finance Agency.

ISSUED: July 1, 2013

DISTRIBUTED TO: Office of Community Development Award Recipients and their Affiliates

PROGRAM POLICY

The Office of Community Development is replacing the original Program Policy Notice to
provide clarity and update the requirements of dispute resolution and conflict management for
the Office of Community Development funded programs. This policy applies to all programs
funded through the Office of Community Development's Residential Revitalization Section,
Economic and Appalachian Development Section and the Supportive Housing Section. It does
not apply to projects funded through the Ohio Housing Finance Agency. The Office of
Community Development Dispute Resolution and Conflict Management Policy applies to all
direct beneficiary-related housing rehabilitation, repair and construction projects completed with

the Office of Community Development program funds and program income, beginning with
grants funded in FY 2013.

General Requirements

To protect the interest of the parties involved in the Office of Community Development-funded
housing activities, the Ohio Development Services Agency's Office of Community Development
established the Dispute Resolution and Conflict Management Policy.

The policy outlines the responsibilities of the grantee, administrator, homeowners and
contractors responsible for completing the Office of Community Development-funded projects.
This policy applies only to those projects which include housing rehabilitation, repairs and
construction. The grantee shall have appropriate procedures in place to address disputes
arising from walkaway projects and/or non-construction activities. During the Office of
Community Development's monitoring of a grant, compliance with this policy and local
procedures will be confirmed.

The Office of Community Development will not entertain requests to intervene during a dispute.
If it becomes necessary to proceed to arbitration, the arbitrator's decision is final and binding.
No dispute or argument will be considered after this process is complete.

Recommendation: Most disputes can be prevented by all parties if there is a clear

understanding of material quality standards and material selection limitations. Signed approval
of material selection, color choices and change orders can assist in the prevention of a conflict.

1-5 July 2013



Attachment D: Policy Notice OCD 13-02 - Dispute Resolution and Conflict Management

To ensure that the appropriate parties are informed about the Dispute Resolution and Conflict
Management Policy, grantees must provide a copy of the Dispute Resolution and Conflict
Management Policy and Dispute Resolution Form to every administrator, rehabilitation/
repair/construction client, contractor and when/if necessary any mediator and/or arbitrator. The
grant administrator shall provide copies of the policy to both the client and contractor at the pre-
construction conference and obtain their signatures acknowledging receipt, along with their
complete understanding of the Dispute Resolution and Conflict Management Policy. By
acknowledging receipt of the policy all parties agree to abide by the terms therein. A clause
shall be incorporated in any rehabilitation/repair/construction contract referring to the Dispute
Resolution and Conflict Management Policy. The original document must be maintained in the
program’s administrative file and copies provided to the homeowner and contractor.

The grantee is responsible for developing an alternative written method for communicating with
an applicant if the applicant has a disability (e.g., physical, visual, hearing, speech and/or
cognitive disability), is functionally illiterate, or has limited English proficiency and requests an
accommodation. The grantee must also provide a copy of the written alternative method for
communicating with a homeowner/applicant who is disabled to the administrator. For guidance
regarding communicating with people with disabilities, visit http:/iwww.adata.org/ada-document-

portal. The cost of providing an accommodation to persons with a disability is the responsibility
of the grantee.

The homeowner must understand their signature and date on the certification of completion
verifies satisfaction of the contractor's workmanship and validates final payment. No complaints
regarding workmanship will be accepted after that date. Failed items covered under the
warranties should be handled by contacting the contractor directly, in writing if necessary,
detailing all warranty items that need addressed, within 12 months of work completion. The
grantee and program administrator have no obligation to assist with warranty work issues.

The cost of mediation and arbitration shall be borne by the grantee. Charges are eligible to be
paid with active grant funds as soft costs, administration funds, or program income of the same
activity source. If funds are not available, contact the Office of Community Development
program representative for assistance in seeking other funding options.

Resolution of disputes shall follow the format described below.
Dispute Resolution and Conflict Management Process

1. If there is any dispute regarding the scope of work, workmanship or material
quality/selection or any other discrepancy, the homeowner must notify the contractor
immediately. If the contractor is not on site, the disputed work must stop and the contractor
will be notified. Disputed work will not proceed until the issue is resolved.

2. Both the homeowner and contractor shall contact the administrator immediately when/if the
dispute is not resolved between the contractor and the homeowner at step #1.

3. The administrator and/or grantee, rehabilitation specialist, contractor and the homeowner
shall make a good faith effort to resolve the dispute at this time. If resolved, details of the
dispute and resolution must be documented and signed at this time. The documentation will
be placed in the client file.

4. If the dispute is not resolved at step #3, the homeowner must submit a written complaint to
the grantee within five working days, on the Dispute Resolution Form provided.

2-5 July 2013



Attachment D: Policy Notice OCD 13-02 - Dispute Resolution and Conflict Management

Note: Disputed work that is necessary for the health and safety of the occupants, sanitary
reasons or the protection of the structure and/or property, should proceed to the extent
necessary to safeguard until the dispute is resolved.

5. Upon receipt of a written complaint, the administrator shall notify the grantee of the dispute.
The grantee may attempt local resolution at this point, but in any case, shall require the
administrator to respond in writing within 15 working days of receiving the complaint. Local
resolution may be, but is not limited to, a review committee comprised of impartial members.
Procedures for local resolution methods must be attached to this policy, and described in
the grantee’s local Policies and Procedures Manual.

6. The homeowner shall provide a statement, in writing, within 15 working days of the
grantee's response date either accepting the proposed resolution or requesting mediation.

7. Within 15 working days of the date of the homeowner's response requesting mediation, the
grantee and administrator shall provide the homeowner with the option of two dates for
mediation.*

*The grantee may opt to proceed directly to arbitration.

Mediator Responsibilities

If the dispute cannot be resolved through negotiations with all parties, it may be submitted to
mediation if the grantee chooses. The mediator is responsible for assisting the parties,
impartially, in reaching an agreement on the disputed matter within 30 days of receiving the
dispute.

The grantee may use the assistance of, but are not limited to, the Ohio Mediation Association to
identify a mediator. The Ohio Meditation Association can be reached at P.O. Box 473,
Columbus, Ohio, 43216, and can be contacted by telephone at (614) 321-7922, and by email at
http://mediateohio.org.

Arbitrator Responsibilities

If the dispute cannot be resolved through negotiations with all parties or through the optional
mediation process, the dispute must be submitted to arbitration. The arbitrator is responsible for
providing a resolution to the dispute submitted by the applicant within 60 days of receiving the
dispute.

The administrator may use the assistance of, but are not limited to, the American Arbitration
Association. The American Arbitration Association is located at 250 East Fifth Street, Suite 330,
Cincinnati, Ohic 45202-4173 and can be contacted by telephone at (513) 241-8434 or by fax at
(513) 241-8437. For more information regarding the American Arbitration Association, visit
http://www.adr.org/.

35 July 2013
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The arbitrator’s decision'is final and binding. No dispute or argument will be considered
after this process is complete,

We hereby acknowledge receipt of this copy of the Dispute Resolution and Conflict
Management Policy. We understand and accept the outlined process for any and all
disputes that may result from our involvement with the program.

Homeowner Signature Date
Homeowner Signature Date
Contractor Signature Date

4-5 July 2013
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Dispute Resolution Form
Please describe the order of events regarding the dispute and, if necessary, provide the line item the
disputed issue(s) directly relates to on the scope of work. The grant administrator will contact you with a
response within 15 working days of filing.

Step #3 ~ The attempt at resolution was completed on / /

Signature(s) of Complainant(s) Date Filed

5-5 July 2013



REQUEST FOR COUNCIL ACTION No. (REA B -1571- 8/&5

FROM: Andrew Dutton Committee: __ |- (ALWLL
DATE: 7/18/2025
SUBJECT: Adoption of a Residential Anti-Displacement and Relocation Assistance Plan

SUMMARY AND BACKGROUND:

Recipients of Community Development Block Grant (CDBG) funds through the Ohio Department of
Development (ODOD) are required to adopt a Residential Anti-Displacement and Relocation
Assistance Plan. The purpose of the Plan is to ensure that projects utilizing funds minimize the
displacement of residents and provide relocation assistance when necessary.

Each grantee must adopt the Plan and it must be updated and re-approved every 5 years. The
current Plan was approved on June 9, 2008.

Attached is the proposed Residential Anti-Displacement and Relocation Assistance Plan for the
City of Medina. The content of the documents is very similar to the Plan passed in 2008.

Estimated Cost: $0

Suggested Funding:
o sufficient funds in Account No.
s transfer needed from Account No. to Account No.
o NEW APPROPRIATION needed in Account No.

Emergency Clause Requested:
Reason: The existing Plan is past the 5 year re-approval date and needs to be adopted as soon as
possible.

COUNCIL USE ONLY:

Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:



% Department of
< Development

Residential Anti-Displacement and Relocation Assistance Plan

General Information: An Anti-Displacement and Relocation Assistance Plan is required by all grantees prior to
funding, even if demolition activities are not planned. This plan must be updated every five years. If you have not
previously adopted a plan, utilize this format at a minimum to adopt a plan. If you have previously adopted a plan,
you may submit an executed copy of that plan in lieu of completing this form (if your activities include demolition or
conversion, you will need to get clearance from the Office of Community Infrastructure (OC) prior to proceeding with
any demolition or conversion). Attach requested information from this form to your plan.

Ordinance Number: Date of Ordinance:

City of Medina will replace all occupied and vacant-occupiable low-to-moderate-income (LMI)
dwelling units demolished or converted to a use other than LM housing as a direct result of activities assisted with
funds provided under the Housing and Community Development Act of 1974, as amended, and as described in 24 CER
570.488. U.S. Department of Housing and Urban Development (HUD) regulations have extended this requirement to
the HOME program as well. All replacement housing will be provided within three years of beginning the
demolition or rehabilitation related to conversion. Before obligating or expending funds that will directly result in
demolition or conversion, the community will make public and submit to OCI the following information in writing:

1. Adescription of the proposed activity.

2. Thelocation of each site on a map and the number of dwelling units by bedroom size that will be demolished

or converted to a use other than as LMI dwelling units as a direct result of the activities.

A time schedule for the demolition or conversion commencement and completion.

4. The general location on a map and approximate number of dwelling units by bedroom size that will be
provided as replacement dwelling units.

5. The funding source and a time schedule for providing replacement dwelling units.

6. An explanation of how the replacement dwelling unit will remain a LM unit for at least 10 years from the date
of initial occupancy.

7. Ananalysis determining whether a dwelling unit proposed to be demolished is occupiable or not.

8. An analysis determining whether a dwelling unit proposed to be demolished or converted is considered an
LMl unit,

w

City of Medina _ will provide relocation assistance, as described in 24 CFR 570.488, to each LM! household
displaced by housing demolition or conversion of a LMI dwelling to another use as a direct result of assisted
activities.

Consistent with the goals and objectives under the Act, the community agrees to provide substantial levels of
assistance to individuals displaced by HUD-assisted programs and will further seek to minimize displacing
individuals because of assisted activities.

Dennis Hanwell Mayor, City of Medina, OH
Signature of Chief Elected Official Name of Chief Elected Official Title
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OHCP Acg/Relo Form 1
RESIDENTIAL ANTI-DISPLACEMENT AND RELOCATION ASSISTANCE PLAN

An %}U'Dlsplaoemmt and Relocation Assistance Plan Is b}l all grantees prior to funding, whether or not
activities are planned, If you have not oﬁga a plan, utl Is format at mlnkr%.m
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% %oTrH Io an with any demolition or conversion, ATTACH INFORMATION REQU

Ordinance or Resolution Number and Date: _Ordinance No. 121-08, passed June 9, 2008

The _ Bity of Yeddna ccommuntty) will replace all occupled and vacant occuplable low- and moderate-
Income dwelling units demolished or converted to a use other than low- and moderate-income housing as a direct
resuit of activities assisted with funds provided under the Housing and Community Development Act of 1974, as
amended, and ’?s described In 24 CFR 570,488, HUD regufations have extended this requirement to the HOME
program as well.

Mwmmmmmmmammdwmwmmm
conversion. Before obligating or expending funds that wil directly result in demolition or conversion, the City of Medin:
(W)mtmmhmmmum'dmmmmm(muemm
information In writing:

A description of the proposed assisted activity;
2,  The location of each slte on a map and the number of dwelling units by bedroom size that will be
- demolished or converted to a use other than as low- and moderate-income dwelling units as a direct result
of the assisted activity;

3. Atime-schedule for the commencement and completion of the demolition or conversion;

4. The general location on a map and approximate number of dwelling units by Bedrodm size that will be
) provided as replacement dwelling units;

5. The source of funding and a time schedule for the provislon of replacement dwelling units;

6.  The basls for conduding that each replacement dwelling unit will remain a low- and moderate-income unit
for at least 10 years for the date of Initlal occupancy;

7. An anélysls determining whether a dwelling unit proposed to be demolished Is occuplable or not; and

8.  Ananalysis defermlnlng whether a dwelling unit proposed to be demolished or converted Is considered a
low- and moderate-income unit.

The _City of Medina  community)will provide relocation assistance, as described In 24 CFR 570.488, to
each low- and moderate-Income household dispiaced by the demolition of housing or conversion of a low- and
moderate-income dwelling to another use as a direct result of assisted activitles.

Consistent with the goals and obfectives under the Act, the __City of Medina (Community)
agrees to provide substantial levels of assistance to persons displaced by HUD-assisted programs and will further
seek to minimize displacement of persons as a result of assisted activities.

«
w&,u__ SA-(LLQJ.’ Cynthia M. Fuller, Acting Mayor

Signature of Chlef Elected Official, CEO Typed Name and Title of CEO

June 2007



REQUEST FOR COUNCIL ACTION No.RCH §§ -158 - 8p5

FROM: Andrew Dutton Committee: W
DATE: 8/20/25

SUBJECT: Extend and Modify Parking Agreement with Medina Supply

SUMMARY AND BACKGROUND:
In late 2023, OC-SMA LLC, owner of Medina Supply located at 230 East Smith Road, generously

agreed to allow public parking on a portion of their site located at South Broadway Street and the
railroad tracks, as shown in the attached “Exhibit A".

The agreement allowed public parking on the site for two years, with the city responsible for all site
maintenance. City funds were allocated for necessary fencing, lighting, and signage to establish
the parking lot. For the past two years, the site has facilitated growth in Southtown and provided a
reliable parking option, which is particularly utilized on weekends, during events, and for
employees.

The proposed agreement allows the majority of the lot to continue to be used for public parking, as
it has been for the past two years.

In addition, Main Street Medina has received a $15,000 grant to install artwork in South Town.
With these grant funds, Main Street has proposed to install artwork on the west and south sides of

the Medina Supply building and create a pocket park with artistic features on the west side of the
building.

The proposed agreement includes language and exhibits that allow public parking, the installation
of artwork, and the creation of a pocket park on the site.

Estimated Cost: $0

Suggested Funding:
» sufficient funds in Account No.
e transfer needed from Account No. to Account No.
* NEW APPROPRIATION needed in Account No.

Emergency Clause Requested: Yes

Reason: The existing agreement expires on 10/3/25 and the anticipated approval date would be
9/8/25

COUNCIL USE ONLY:

Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:



AGREEMENT

This Agreement is hereby entered into this day of , 2025, by
and between the CITY OF MEDINA, an Ohio Municipal Corporation, located at 132 North
Elmwood Avenue, Medina, Ohic 44256, (hereinafter referred to as “the City”) and OC-SMA LLC,
an Ohio Limited Liability Company, now known as Shelly Materials, Inc., an Ohio Corporation

located at 2301 Progress Street, Dover, OH 44622 (hereinafter referred to as “Shelly Materials,
Inc.”). ’

WITNESSETH:

WHEREAS, Shelly Materials, Inc. is the owner of property located on South Broadway
Street, Medina, Ohio, known as Permanent Parcel No. 028-19D-01-021 and property located at 230
East Smith Road, Medina, Ohio, known as Permanent Parcel No. 028-19D-01-018 (hereinafter
referred to as “Properties”); and

WHEREAS, the City desires to use at grade hard surfaces for a parking lot area located on
Permanent Parcel No. 028-19D-01-021 and Permanent Parcel No. 028-19D-01-018 (hereinafter
referred to as “Parking Lot”); and

WHEREAS, the City desires to use the northwest corner of Permanent Parcel No. 028-19D-
01-021 for park space (hereinafter referred to as “Park Space”); and

WHEREAS, the City desires to display artwork on the south and west sides of the existing
7,200 sq. ft. building located on Permanent Parcel No. 028-19D-01-021, (hereinafter referred to as
“Building”) and the west side of the concrete wall adjacent to the public sidewalk (hereinafter
referred to as “Artwork™); and

WHEREAS, the City will not access, utilize, or maintain the Building except for the
installation and maintenance of Artwork on the Building’s south and west sides; and

WHEREAS, the City agrees to maintain the Parking Lot, Park Space, and Artwork for the
term of this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants, promises, and agreements
herein contained, the parties, the City and Shelly Materials, Inc., their successors and assigns,
hereby covenant, promise, and agree as follows:

I. PREMISES

Shelly Materials, Inc. grants to the City the nonexclusive use and occupancy of the at grade
hard surfaces for a Parking Lot, at grade and exterior elevated areas for Park Space, and sides of the
Building and the concrete wall adjacent to the public sidewalk for Artwork display located on South
Broadway Street, Medina, Ohio, known as Permanent Parcel No. 028-19D-01-021 and 230 East
Smith Road, Medina, Ohio, known as Permanent Parcel No 028-19D-01-018. The extent of the
premises is indicated in “Exhibit A”.



The City shall use the Properties for a Parking Lot, Park Space, and Artwork display, and the
Properties shall not be used for any other purposes whatsoever. Use of the Properties for a purpose
not expressly permitted in this paragraph shall constitute a material breach of this Agreement.
Shelly Materials, Inc. makes no representations that the Properties are suitable, in whole or in part,

for the City’s intended use. The City shall be solely responsible for assuring that the Properties are
suitable for the City’s intended purposes.

II. SITE ALTERATIONS

The City hereby agrees to be solely responsible to maintain a six (6) foot tall chain link
fence along the east side of the Parking Lot and is authorized to remove fencing on the west side of
the Parking Lot as shown in “Exhibit B”.

The City agrees to be solely responsible to stripe the Parking Lot for designated parking
spaces as approximately shown in Exhibit B, subject to necessary adjustments.

The City shall be permitted to install signage to identify the Parking Lot, provide traffic
control, and install exterior lighting.

The City shall be permitted to locate furniture, planters, freestanding artwork, and other
similar items in the Park Space, a concept of which is shown in “Exhibit C”.

The City shall be permitted to install Artwork on the south and west sides of the Building
and the west side of the concrete wall adjacent to the public sidewalk, a concept of which is shown
in Exhibit C.

No additional alterations shall be made to the property except as required for purposes of
maintenance and as set forth in this Agreement unless mutually agreed upon by the City and Shelly
Materials, Inc.

III. MAINTENANCE

The City hereby agrees to be solely responsible for all maintenance of the Parking Lot, Park
Space, and Artwork including adjacent sidewalk areas, so as to keep the property in good condition
during the term of this Agreement. Shelly Materials, Inc. shall not be responsible for any
maintenance needs with respect to the Parking Lot, Park Space, and Artwork, including if they
should occur. The City's obligation to maintain the Parking Lot, Park Space, and Artwork includes,
but is not limited to, snow removal, deicing, crack repair, resurfacing, and striping of parking
spaces.

The City represents and warrants that prior to entering into this Agreement it had an
opportunity to inspect the Property and conduct any due diligence it desires with regard to the
Property, and the City finds the Property suitable for its purposes. THE CITY ACCEPTS THE
PROPERTY AS OF THE DATE OF POSSESSION, “AS-IS”, “WHERE IS”, AND “WITH
ALL FAULTS”.

Shelly Materials, Inc. hereby agrees to be solely responsible for all maintenance of the
Building.



IV. TERM

The term of this Agreement shall be valid commencing on the date of full execution of this
Agreement and end on the date two (2) years from the date of full execution of this Agreement,

This Agreement shall be extended with mutual agreement of both the City and Shelly
Materials, Inc. within six (6) months from the end of this Agreement.

V. UTILITIES

The City of Medina shall be responsible for all utility costs with respect to the Parking Lot

and Park Space. Shelly Materials, Inc. shall be responsible for all utility costs with respect to the
Building.

VI. REAL ESTATE TAXES

Shelly Materials, Inc. agrees to remain solely responsible for the payment of real estate taxes
on the subject property pursuant to the terms of the Land Installment Contract.

VII. RISK OF LLOSS AND INSURANCE

The City agrees to primary responsibility for damage and/or injury to person or property
proximately caused by use of the subject Parking Lot and Park Space during the term of this
Agreement. The City shall maintain, during the entire term of this Agreement, liability insurance
coverage covering the City’s use of the subject property in the amount of One Million Dollars
($1,000,000). To the extent permissible under Ohio law and to the extent of the City’s insurance
liability coverage, the City agrees to indemnify, hold harmless, and defend the Shelly Company
from and against any and all liability, losses, damages, costs, and expenses, including reasonable
attorneys' fees, incurred in connection with any claim, suit, proceeding, inquiry, or investigation
based upon or relating to any use of the Parking Lot or Park Space after the commencement date of
this Lease and while the City is in possession of or has the right to possession of the Parking Lot or
Park Space pursuant to this Lease.

The City understands and agrees that any vehicles parked or stored by the City, or others
with the City’s permission, on the Property are stored at the City’s own risk. Shelly Materials, Inc.
cannot and does not ensure the safety of items stored by the City or others as permitted by the City.
The City assumes the risk of loss to the City’s property or the property of others as permitted by the
City due to vandalism, theft, malicious mischief, unauthorized use, fire, collision, natural elements,
acts of God or any other cause whatsoever. Shelly Materials, Inc. has provided no security against
risks of loss to the City’s property, or the property of others, against injury to the person of the City
or the City’s employees, agents, invitees, and guests. Thus, Shelly Materials, Inc. shall not be liable
for any injury or damage to the City or any person or to any property at any time on the Property
from any cause whatsoever. The City expressly assumes the risk of any loss to the City’s property
from any of the causes whatsoever and the City understands and agrees that lack of security shall
not be deemed negligence on the part of Shelly Materials, Inc. Further, the City hereby releases
Shelly Materials, Inc. from any such liability for damages and hereby waives any claim for damages
arising out of the use of the Property and agrees to hold harmless Shelly Materials, Inc. from any
claim or demand arising out of the use of the Property, including but not limited to costs of

3



investigation, settlement, litigation, attorney fees, and expert witness fees, whether such claim
involves an allegation of Shelly Materials, Inc.’s negligence in whole or in part. The City assumes
the responsibility for and will undertake to secure its property from all risks.

VIII. TERMINATION

This Agreement may only be terminated by any party for reasons of just cause or as agreed
upon by the parties or as agreed upon by a court of law should the matter of termination be an issue
that is not agreed upon as between the parties. In any event, this Agreement shall terminate at the
expiration of the term described herein above in Section IV.

IX. NOTICES

All notices which may be proper and necessary to be served hereunder shall be in writing

and shall be served by personal delivery or by certified mail. Any such correspondence shall be
sent to the following addresses:

To the City: To Shelly Materials, Inc.:
Office of the Mayor Shelly Materials, Inc.

City of Medina ATTN: Dustin Miller

132 North Elmwood Avenue 2301 Progress Street
Medina, OH 44256 Dover, OH 44622

X. FORCE MAJEURE

Neither City nor Shelly Materials, Inc. shall be deemed to be in breach of this Agreement
by reason of failure to perform any of its obligations hereunder if, while and to the extent that
such failure is due to strikes, boycotts, labor disputes, embargoes, shortages of materials, acts of
God, acts of the public enemy, acts of government authority, weather conditions, floods, riots,
rebellion, sabotage, or any other circumstance for which it is not responsible and which are not
within its control; provided that this provision shall not prevent either party from exercising its
right of termination under this agreement.



Signed in the presence of: CITY OF MEDINA,
an Ohio Municipal Corporation

By:

DENNIS HANWELL, Mayor

STATE OF OHIO )

)ss:
COUNTY OF MEDINA )

Before me, a Notary Public in and for said County and State, personally appeared the
above-named City of Medina, an Ohio municipal corporation, by Dennis Hanwell, its Mayor,
who executed the foregoing instrument in my presence and acknowledged the same to be the
voluntary act of said City and his voluntary act individually and as such officer.

IN TESTIMONY WHEREOF, I have hereunto set my hand and seal at Medina, Ohio
this day of , 2025.

b4

NOTARY PUBLIC



Signed in the presence of: OC-SMA LLC, an Ohio Limited Liability
Company, now known as Shelly Materials, Inc.,
an Ohio Corporation

By:

DUSTIN MILLER, Vice President and General
Manager

STATE OF OHIO )
)
COUNTY OF MEDINA )ss:

Before me, a Notary Public in and for said County and State, personally appeared the
above-named Shelly Materials, Inc. by Dustin Miller, its Vice President and General Manager,
who executed the foregoing instrument in my presence and acknowledged the same to be the
voluntary act of said company and his voluntary act individually and as such officer.

IN TESTIMONY WHEREOF, I have hereunto set my hand and seal at Medina, Ohio,
this day of , 2025,

NOTARY PUBLIC

Document & Form Approved by:

GREGORY A. HUBER, Law Director
City of Medina
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REQUEST FOR COUNCIL ACTION No. _RAR 35-F9- 3}/&5

FROM:  MEDINA MUNICIPAL COURT Committee: __[= /ngats.
DATE: August 4, 2025

SUBJECT: OHMAS Specialized Dockets Subsidy Project Funding/Veteran’s Treatment
Court

SUMMARY AND BACKGROUND:

Medina Municipal Court respectfully requests the approval from City Council to receive
grant funds from Ohio Department of Mental Health and Addiction Services Specialized
Docket Subsidy Project Funding Grant.

Notification of grant funds were received on August 1, 2025.

Award Amount $75,000 July 1, 2025, to June 30, 2026, fund 109-0757

Estimated Cost:
Suggested Funding:

« sufficient funds in Account No.

¢ transfer needed from Account No.

to Account No.

e NEW APPROPRIATION needed in Account No.
Emergency Clause Requesfed: YES
Reason: Grant cycle started 11712025

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Ord. /Res.
Date:



P
REQUEST FOR COUNCIL ACTION No. LA 95-1L0 /2/0‘-6

FROM: Keith H. Dirham Committee: Q,'ym,ue/
DATE: Friday, August 8, 2025

SUBJECT: Uncollectible Utility Account write-off

SUMMARY AND BACKGROUND:

We are prohibited from pursuing collection of account 13739-001 due to a bankruptcy.
Please approve the write-off of $49.83.

The other two significantly past-due accounts will be certified if they do not pay within a
month or so.

Estimated Cost:
Suggested Funding:

o sufficient funds in Account No.

¢ transfer needed from Account No.

to Account No.

e NEW APPROPRIATION needed in Account No.
Emergency Clause Requested:
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:



P
REQUEST FOR COUNCIL ACTION No. _ PLA 25’/(41/8/ 25

FROM: Keith H. Dirham Committee: 7 NGALD

DATE: Thursday, August 7, 2025

SUBJECT: Transfer of Special Assessment Bond Retirement Fund Unexpended
Balance (Hie)

SUMMARY AND BACKGROUND:

Estimated Cost: - “75 320,19 transte Loom Hi8 fo Hag
Suggested Funding: ’

¢ sufficient funds in Account No.

* transfer needed from Account No.

to Account No.

o NEW APPROPRIATION needed in Account No. 418-0718-56611
Emergency Clause Requested: NO
Reason:

In accordance with ORC 5705.14(C)(1), this approval will need to be subject to approval of
the court of common pleas. | spoke with Mr. Huber and he advised that Council would need
to approve the transfer before approval of the court is sought.

I am requesting that the unexpended balance be transferred to the Special Assessment
Projects Fund (#428). See attached memo to Mr. Huber and ORC.

COUNCIL USE ONLY:
Committee Action/Recommendation:
' 5
Council Action Taken: Ord./Res. Or& . tL“/a'
Date:

%,3\5’3‘4



The Ctly Of

Medm

Ohto

Dennis Hanwell, Mayor

TO: Greg Huber, Law Director

FROM: Keith Dirham, Finance Director

DATE: Thursday, August 7, 2025

RE: Transfer of Balance of Special Assessment Bond Retirement Fund (#418)

In Accordance with ORC 5705.14 (C){1) the City of Medina needs permission of the court of common
pleas to transfer the unexpended balance of $425,336.79 from the Special Assessment Bond Retirement
Fund (#418) to the Special Assessment Projects Fund (#428).

The listed ORC Section provides that “the unexpended balance in the sinking fund or bond retirement
fund of a subdivision, after all indebtedness, interest, and other obligations for the payment of which
such fund exists have been paid and retired, shall be transferred, in the case of the sinking fund, to the
bond retirement fund, and in the case of the bond retirement fund, to the sinking fund; provided that if
such transfer is impossible by reason of the nonexistence of the fund to receive the transfer, such
unexpended balance, with the approval of the court of common pleas of the county in which such
division is located, may be transferred to any other fund of the subdivision.”

The requirements of the above paragraph have been met:

1. The last Special Assessment Bonds outstanding were retired in 2015.
2. There is no Special Assessment Bond Sinking Fund.

As a procedural matter, do you wish to seek permission from the Court first or should 1 request that
Council first approve the transfer subject to such approval which will then be sought after Council’s
approval of the transfer?

Preserving the Past. Forging the Future®



AUTHENTICATED,

OHIO LEGISLATIVE SERVICE
COMMISSION

DOCUMENT #315086

Ohio Revised Code
Section 5705.14 Transfer of funds.

Effective: April 30, 2024
Legislation: House Bill 101

No transfer shall be made from one fund of a subdivision to any other fund, by order of the court or

otherwise, except as follows:

(A) The unexpended balance in a bond fund that is no longer needed for the purpose for which such
fund was created shall be transferred to the sinking fund or bond retirement fund from which such

bonds are payable.

(B) The unexpended balance in any specific permanent improvement fund, other than a bond fund,
after the payment of all obligations incurred in the acquisition of such improvement, shall be
transferred to the sinking fund or bond retirement fund of the subdivision; provided that if such
money is not required to meet the obligations payable from such funds, it may be transferred to a
special fund for the acquisition of permanent improvements, or, with the approval of the court of
common pleas of the county in which such subdivision is located, to the general fund of the

subdivision.

(C)(1) Except as provided in division (C)(2) of this section, the unexpended balance in the sinking
fund or bond retirement fund of a subdivision, after all indebtedness, interest, and other obligations
for the payment of which such fund exists have been paid and retired, shall be transferred, in the case
of the sinking fund, to the bond retirement fund, and in the case of the bond retirement fund, to the
sinking fund; provided that if such transfer is impossible by reason of the nonexistence of the fund to
receive the transfer, such unexpended balance, with the approval of the court of common pleas of the

county in which such division is located, may be transferred to any other fund of the subdivision.

(2) Money in a bond fund or bond retirement fund of a city, local, exempted village, cooperative
education, or joint vocational school district may be transferred to a specific permanent improvement
fund provided that the county budget commission of the county in which the school district is located
approves the transfer upon its determination that the money transferred will not be required to meet

the obligations payable from the bond fund or bond retirement fund. In arriving at such a

Page 1



AUTHENTICATED,

OHIO LEGISLATIVE SERVICE
COMMISSION

DOCUMENT #315086

determination, the county budget commission shall consider the balance of the bond fund or bond
retirement fund, the outstanding obligations payable from the fund, and the sources and timing of the

fund's revenue.

(D) The unexpended balance in any special fund, other than an improvement fund, existing in
accordance with division (D), (F), or (G) of section 5705.09 or section 5705.12 of the Revised Code,
may be transferred to the general fund or to the sinking fund or bond retirement fund after the
termination of the activity, service, or other undertaking for which such special fund existed, but

only after the payment of all obligations incurred and payable from such special fund.
(E) Money may be transferred from the general fund to any other fund of the subdivision.

(F) Moneys retained or received by a county under section 4501.04 or division (A)(2) of section
5735.27 of the Revised Code may be transferred from the fund into which they were deposited to the
sinking fund or bond retirement fund from which any principal, interest, or charges for which such

moneys may be used is payable.

(G) Moneys retained or received by a municipal corporation under section 4501.04 or division A
of section 5735.27 of the Revised Code may be transferred from the fund into which they were
deposited to the sinking fund or bond retirement fund from which any principal, interest, or charges

for which such moneys may be used is payable.

(H)(1) Money may be transferred from the county developmental disabilities general fund to the
county developmental disabilities capital fund established under section 5705.091 of the Revised
Code or to any other fund created for the purposes of the county board of developmental disabilities,
so long as money in the fund to which the money is transferred can be spent for the particular
purpose of the transferred money. The county board of developmental disabilities may request, by
resolution, that the board of county commissioners make the transfer. The county board of
developmental disabilities shall transmit a certified copy of the resolution to the board of county
commissioners. Upon receiving the resolution, the board of county commissioners may make the

transfer. Money transferred to a fund shall be credited to an account appropriate to its particular

purpose.

Page 2



AUTHENTICATED,

OHIO LEGISLATIVE SERVICE
COMMISSION

DOCUMENT #315086

(2) An unexpended balance in an account in the county developmental disabilities capital fund or any
other fund created for the purposes of the county board of developmental disabilities may be
transferred back to the county developmental disabilities general fund. The transfer may be made if
the unexpended balance is no longer needed for its particular purpose and all outstanding obligations
have been paid. Money transferred back to the county developmental disabilities general fund shall
be credited to an account for current expenses within that fund. The county board of developmental
disabilities may request, by resolution, that the board of county commissioners make the transfer.
The county board of developmental disabilities shall transmit a certified copy of the resolution to the
board of county commissioners. Upon receiving the resolution, the board of county commissioners

may make the transfer.

(I) Money may be transferred from the public assistance fund established under section 5101.161 of
the Revised Code to either of the following funds, so long as the money to be transferred from the
public assistance fund may be spent for the purposes for which money in the receiving fund may be

used:

(1) The children services fund established under section 5101.144 of the Revised Code;

(2) The child support enforcement administrative fund established, as authorized under rules adopted
by the director of job and family services, in the county treasury for use by any county family

services agency.

(J) Notwithstanding this section, money in any fund or account of a village dissolved in accordance
with sections 703.31 to 703.39 of the Revised Code may be transferred by the receiver-trustee to a
special account for the purpose of paying the debts, obligations, and liabilities of the dissolved
village or to the general fund of any township into which the territory of the village is dissolved for

any purpose that directly or indirectly benefits the former territory of the dissolved village.
(K) Except in the case of transfer pursuant to division (E) or (J) of this section, transfers authorized

by this section shall only be made by resolution of the taxing authority passed with the affirmative

vote of two-thirds of the members.

Page 3



REQUEST FOR COUNCIL ACTION No. AL o5 {b])- Q/L(

i

FROM: Police Chief Edward Kinney Committee: F1 MR,
DATE: August 8, 2025

SUBJECT: Amend Salaries & Benefits Code Section 31.13(1)(J)
SUMMARY AND BACKGROUND:

On 6/24/2024, Council passed Ord 129-24 relative to vacation for experienced new
hires. This ordinance added Paragraphs H, | and J to Salaries & Benefits Code Section
31.13(1), awarding 2 and 3 weeks of vacation to new hires bringing 5+ years of
experience to the City of Medina. The ordinance not only gave Board of Control the
discretion to award this vacation time upon employment, but also to increase the
vacation accrual rate for current employees hired AFTER 7/1/2022.

However, a Police Department employee recently brought it to our attention that he
was a lateral transfer who brought 5 years of experience to the City, but Paragraph J
excluded him from getting the increased vacation accrual rate because he was hired
BEFORE 7/1/2022.

| respectfully request that Council amend Salaries & Benefits Code Section 31.13(1)(J)
to read:

“For employees hired after July-4:-2022 September 1, 2021, the Board of
Control shall have the discretion to apply either of the above sections to
them as determined by the Board.”

This change will allow Board of Control to consider awarding the increased vacation
accrual rate to this Police Department employee.

Estimated Cost: 0

Suggested Funding:
o sufficient funds in Account No. 106-0101-50115
o transfer needed from Account No. to Account No.
¢ NEW APPROPRIATION needed in Account No.

Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:



SECTION 31.13 VACATION

Section 1.

Effective December 1, 2020, each full-time employee shall earn and be entitled to

paid vacation in accordance with the following schedule:

A,

ot S e

An employee with less than five (5) years of service shall eamn vacation with pay at the
rate of 3.077 hours per pay period with a maximum earning of two (2) basic work weeks,
and may carry over a maximum of 160 hours of earned vacation.

An employee with five (5) years, but less than eleven (11) years of service shall eam
vacation with pay at the rate of 4.615 hours per pay period with a maximum earning of

three (3) basic work weeks, and may carry over a maximum of 240 hours of earned
vacation.

An employee with eleven (11) years, but less than twenty (20) years of service, shall earn
vacation with pay at the rate of 6.154 hours per pay period (with a maximum eaming of
four (4) basic work weeks, and may carry over a maximum of 320 hours of earned
vacation.

An employee with twenty (20) or more years of service shall earn vacation with pay at
the rate of 7.692 hours per pay period with a maximum earning of five (5) basic work
weeks, and may carry over a maximum of 400 hours of earned vacation.

Employees will not be permitted to carry over vacation into the succeeding calendar year
beyond the carryover limits set forth above in this section, in paragraphs A-D.

For employees on a leave of absence, lay-off, or a period of termination service time will
not be accumulated during such leave of absence, lay-off, or period of employment
termination.

Credited Service. For all employees hired after January 1, 1992 only service as a full-
time employee of the City of Medina will be credited for purposes of vacation eligibility.

Subject to the discretion of the Board of Control, a new hire with significant relevant
experience (generally 5-10 years) shall earn vacation time as follows:

The new employee shall be granted two (2) weeks vacation upon employment.
Such employees shall not accrue vacation for their first year of employment.

Upon completing one (1) year of service with the City, such employees shall begin
accruing vacation in accordance with sections A through G.

An employee hired under this section whose employment with the city is terminated
within one (1) year of service of hire date shall repay the City for any vacation time
used that would not have been earned at the normal accrual rate and shall not be
eligible for vacation benefits for employment termination under Section 3.

Sec. 31.13
6/26/2024
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Subject to the discretion of the Board of Control, a new hire with substantial relevant
experience (generally ten or more years) shall earn vacation time as follows:

The new employee shall be granted three (3) weeks vacation upon employment.
Such employees shall not accrue vacation for their first year of employment.

Such employees from their one (1) year anniversary with the City through ten (10)
years with the City shall eam vacation with pay at the rate 0f 4.615 hours per pay
period with a maximum earning of three (3) basic work weeks, and may carry overa
maximum of 240 hours of earned vacation.

Upon completion of eleven (11) years of service with the City, such employees shall
earn vacation in accordance with Sections C through G.

An employee hired under this section whose employment with the City is terminated
within one (1) year of hire date shall repay the City for any vacation time used that
would not have been earned at the normal accrual rate and shall not be eligible for
vacation benefits for employment termination under Section 3.

For employees hired after July 1, 2022, the Board of Control shall have the discretion to
apply either of the above sections to them as determined by the Board.

(Ord. 102-20, 203-20, 91-24, 129-24)

Section 2.

A.

General practices and definitions.

Employees will not be permitted to work for the City during their vacation periods and
receive additional compensation; except an employee who has already taken off work for
at least three (3) weeks of vacation in a calendar year may be compensated for additional
accumulated and unused vacation if the Department Head is unable to schedule the
employee off prior to the end of the year and the vacation would be forfeited.

Holiday During Vacation Period. When a City-observed holiday for which an employee
is entitled to straight time pay, falls within the scheduled vacation period, he will be
given an additional day off with pay or, at the discretion of his supervisor, a day’s pay.

Basic Work Week. A basic work week as used in Section 31.09.

The vacation period is from the first day of the calendar year through the last day of the
calendar year.

(Ord. 79-17, 130-17, 102-20, 203-20, 200-21, 91-24)

Section 3.

Vacation Benefits For Employment Termination. An employee who leaves the

employ of the City for any reason will receive vacation pay for any vacation they may
have been eligible to receive if not already taken at the time of their termination.
Employees within their first year of employment with the City of Medina shall not be

Sec. 31.13
6/26/2024



eligible for vacation time payout.

(Ord. 79-17, Ord. 91-24)

Sec. 31.13
6/26/2024
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: V\<<\o‘;<7 REQUEST FOR COUNCIL ACTION
From: Larry Walters No. Q@ﬁ 5 -8 14
Date: August 11, 2025 Committee: 1 AL

Subject: Medina County All-Hazards Mitigation Plan

Summary and background:

Medina County EMA has updated the All-Hazards Mitigation Plan and have requested all
municipalities adopt it. It is required that the plan be updated every 5 years. The last plan was
adopted by council in 2019. Reference 74-19

A copy of the new plan is available at All Hazards Mitigation Plan DRAFT — Medina County Emersency
Management Agency

Estimated Cost:

Suggested Funding:
Sufficient Funds in Account:
Transfer Needed From:
To:
New Appropriation Needed into Account:
Emergency Clause Requested: Yes No

———— s,

Reason:

COUNCIL USE ONLY:
Committee Recommendation:

Ord./Res.:
Date:



MEDINA COUNTY OFFICE OF EMERGENCY

MANAGEMENT & HOMELAND SECURITY

5834 Heather Hedge Dr. Chippewa Lake, OH 44215
Phone 330-722-9240
medinacountyema.org

ECERIVE

August 8™, 2025 AUG-1 12025
Medina City Council BY: orirecnineenns
132 North EiImwood

Medina, Ohio 44256
Re: Hazard Mitigation Plan Adoption

Medina City Council Members,

We are requesting that every municipality in Medina County adopt the Medina County All Hazards
Mltlgat/on Plan 2025 by resolution. The new plan is avatlable at

mcluded your adoptlon resolutlon from the prewous plan wnth this letter for your reference

The State of Ohio is currently in the process of reviewing the plan update and is requesting that
each municipality formally adopt the plan. In years past the plan has needed to go to FEMA for
approval, but the State has an agreement in place with FEMA that these plans are able to be
approved solely by Ohio EMA. The next step in the approval process is for every jurisdiction to
adopt the plan and then the State will formally approve the plan. This county-wide planis crucial

for local governments and residents to be eligible for pre and post-disaster Federal mitigation
funding.

Please send your signed resolution or equivatent document by email to
Neddy@medinacountyema.org or bnau@medinacountyema.org or by mail to Medina County

Office of Emergency Management & Homeland Security Attn: Noah Eddy, 5834 Heather Hedge Dr.
Chippewa Lake, OH 44215

Please feel welcome to contact me with questions.

Respectfully,

Noah Eddy
Emergency Management Specialist



WHEREAS:

WHEREAS:

SEC. 1:

SEC. 2:

SEC. 3:

SEC. 4:

PASSED:

ATTEST:

Effective date — June 12, 2019

RCA 19-082-4/22

RESOLUTION NO. 74-19

A RESOLUTION AUTHORIZING THE ADOPTION OF THE
MEDINA COUNTY 2019 ALL HAZARD AND FLOOD
MITIGATION PLAN UPDATE.

Resolution No. 266-05, passed December 12, 2005, adopted the Medina County All
Hazards and Flood Mitigation Plan approved by the Federal Emergency Management
Agency (FEMA); and

It is necessary for the plan to be updated every 5 years.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF MEDINA, OHIO:

That the 2019 Medina County All Hazard and Flood Mitigation Plan Update is
hereby adopted.

That a copy of the 2019 Medina County All Hazards and Flood Mitigation Plan is on
file in the office of the Medina County Office of Emergency Management &
Homeland Security.

That it is found and determined that all formal actions of this Council concerning and
relating to the passage of this Ordinance were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its committees that
resulted in such formal action, were in meetings open to the public, in compliance
with the law.

That this Resolution shall be in full force and effect at the earliest period allowed by
law.

May 13, 2019 SIGNED: John M. Coyne, 111

President of Council

Kathy Patton APPROVED: _May 14,2019
Clerk of Council

SIGNED: Dennis Hanwell
Mayor

: . .. .: i ‘ i" {
' . S 144
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REQUEST FOR COUNCIL ACTION No. _KCA A5-11M ,g/ Cal)
FROM: Nino Piccoli, Service Director Committee: EL AR AL
DATE: August 11, 2025
SUBJECT: City Auction
SUMMARY AND BACKGROUND:

Respectfully request Council to authorize the Mayor to advertise for the auction, sale or

disposal of City equipment and vehicles no longer in use. A complete list of i inventory will be
submitted to Council for approval.

Estimated Cost:
Suggested Funding:

o Sufficient funds in Account No.

o Transfer needed from Account No.

to Account No.

o NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:



Cityof Medina Frial
Board of Control{Finance Committee Appro% D N ¥ a/

Administrative Code: 141
Department Heads can authorize expenditures up to $2,000.00 (requisition)
Board of Contral authorizes expenditures from $2,000.01 to $20,000.00 {8OC form).
Finance Committee authorizes expenditures from $20,000.01 to $35,000.00 (BOC form).
Council authorizes expenditures/bids over $35,000.01 (RCA form). Board of Control
awards all bids, unless otherwise specified in authorizing ordinance.  (Ord. 77-23)

s & ¢ o

Date: 8/13/2025 Department: Medina Rec
Amount requested: $6,600.00 BOC Approval Date:

Filt below for increases only {Finance Use Only}
Increase Amount: $6,600.00 PO Number to increase: 25-137%
New PO Tatal with increase: $26,600.00
Account Number: 574-0351-53322
Vendor: Rescue Painting R00202
Department Head/Authorized Signature: % :
item/Description:

Increase to PO 25-1375

Painting of remaining stair railing and touchups from Locker Room Renovation project.

Painting of door frames.

FINANCE COMMITTEE APPROVAL: {expenditures from $20,000.01 to $35,000.00)

Date Approved/Denied by Finance Committee:

Date to Finance:

Clerk of council

Please have all BOC items for the agenda to the Mayor's Office before 5 p.m. on Friday befare the scheduled 80C
meeting.

Please have all Finance Committee items for the agenda to the Clerk of Council's Office before $ p.m. on Tuesday
before the scheduled Finance Committee meeting.
Thank you.

Revised: 5/7/2025



RESCUE PAINTING Carpet Rescue
330.769-8029 330-485-6911

www resenepuinting.com wuwearpetreseue9 eom

Rescue Painting and Decorating Inc

Estimate No: 1443 Estimate
Date: 08/13/2025

For: Medina Rec Center 153 Center St

ckipp@medinaoh.org Seville, OH 44273

855 Weymouth Rd www.rescuepainting.com

Medina, OH, 44256-2039 330-608-1631

(330) 721-6936 mark kratzer@rescuepainting.com

www.rescuepainting.com

www.carpetrescued11.com

Description Quantity Rate Amount

Men’s and Women's Restroom door frames 1 $2,600.00 $2,600.00

1) Sand and clean, caulk ware needed, apply 2 topcoats, 5 large casings, 7 little casing per restroom
2) Men's Restroom casings $1360.00

3) Women's Restroom casings $1360.00 Total all $2720.00 Discount $120.00=$2600.00

Material Sherwin-Williams emerald urethane semi gloss finish

Subtotal $2,600.00
0% $0.00
Total $2,600.00

Total $2,600.00



REQUEST FOR COUNCIL ACTION No._RLA 25-1LL w‘oiéé’

FROM: Andrew Dutton Committee: j;nw
DATE: 8/15/25

SUBJECT: Vacating of R/W and Zoning Designation

SUMMARY AND BACKGROUND:

In 1987, St. Francis Xavier vacated 0.14 acres of land and dedicated it to the City of Medina via
Ord. 138-87. At the time, the 0.14 acres was zoned C-B (Commercial Business), a zoning
designation which no longer exists.

Since 1987, the property has been considered public right-of-way and all land surrounding the 0.14
acres has been rezoned to P-F (Public Facilities).

St. Francis Xavier has requested that the 0.14 acre right-of-way be vacated and transferred back
to the church as “The Bishop of the Cleveland Diocese”.

The Planning Commission reviewed and unanimously (5-0) recommended approval of the request
at their regular meeting on 8/14/25.

Sl Q@ﬁ (4-175 -/0(15

Estimated Cost: $0

Suggested Funding:
¢ sufficient funds in Account No.
s transfer needed from Account No. to Account No.
¢ NEW APPROPRIATION needed in Account No.

Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:

Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:



BOARDS & COM M ISSI ONS 132 North Elmwood Avenue
l\/\ed | n 3 APPLICATION s modinach.org

SO e G A ( )l ‘ l(

Application Number  P25-11

Date of Application 07/18/2025

3 Property Location 006 East Washington St., Medina, OH 44256
Lé-l Description of Project Vacate 0.1408 acres of the City of Medina, land east of St. Francis Xavier School, back to
"-'-ID St. Francis Xavier Church. Property is part of Outlot 2. Land no longer needs to be 'Public Land’ to be used by the
St. Francis Xavier School.
Applicant
5 Name Reverend Anthony Sejba
g Address 806 E. Washington city Medina state OH 7, 44256
Z | Phone 330-725-4968 Email | oejba@sfxmedina.org
é Property Owner
5 | name Edward C. Malesic, Bishop of Cleveland
<
5 | Address 1404 East Sth Street City Cleveland state OH zip 44114
8 | phone 216-696-6525 Email TS€Iba@sfxmedina.org

Planning Commission  Site Plan E] Conditional Zoning Certificate [:] Code or Map Amendment

Preliminary Plan [:] Final Plat Conditional Sign {(eMc/shopping Ctr) D TC-OV D Other []

Historic Preservation Board Certificate of Appropriateness Conditional Sign D

Board of Zoning Appeals Variance Appeal

By signing this application, | hereby certify that:

1) The information contained in this application is true and accurate to the best of my knowledge;

2) |am authorized to make this application as the property owner of record or | have been authorized to make this
application by the property owner of record;

3) 1assume sole responsibility for correspondence regarding this application; and

4) |am aware that all application requirements must be submitted prior to the Jformal acceptance of my application.

OFFICIAL USE | APPLICANT SIGNATURE | APPLICATION TYPE

< b o S
Signature Ao “"-’i."‘j r z'f)”ﬂ:"v Date .- 21— & S
Zoning District ___P-F (Proposed) Fee (See Fee Sheet) $
Meeting Date 8/14/25 Check Box when Fee Paid [Z(]




> CITY OF MEDINA
e e Community Development Department
M ed N aB 132 N. Elmwood Ave. Medina, OH 44256

Ohio Phone: 330-722-2056

st Fonomg the futune

August 15, 2025

Reverend Anthony Sejba
St. Francis Xavier

606 E. Washington Street
Medina, OH 44256

Dear Reverend Sejba,

At the August 14, 2025 meeting of the Planning Commission, the Commission considered application
P25-11: Reverend Anthony Sejba requesting Final Plat and Zoning Map Amendment approval for the
vacating of right-of-way east of 606 East Washington Street and assigning a zoning of P-F (Public Facilities).

After discussion, a motion was made to approve the application, as presented. The motion received the
necessary votes of the Commission and was approved.

Your request will be forwarded to City Council for their consideration. City Council will make the final decision
regarding the vacating of right-of-way and assignment of zoning.

This action of the Planning Commission does not constitute approval of a Site Plan, Zoning Certificate,

Variance, Building Permit, Engineering Permit, Sign Permit, or other application required by the City of
Medina Codified Ordinances.

Please feel free to contact me at (330) 722-9023 or adutton@medinaoh.org if you have any questions or
need any further information.

Sincerely,

r—

Andrew Dutton
Community Development Director



g
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The City € T"‘T Staff Report
Med ina Planning Commission
- Ohio, August 14, 2025

pP25-11

Vacating of Right-of-Way and Zoning District Assignment

Property Owner: City of Medina

Applicant: Reverend Anthony Sejba

Location: East of 606 East Washington Street

Zoning: Proposed P-F {Public Facilities)

Request: Final Plat and Zoning Map Amendment approval for the vacating of right-of-way and

assigning a zoning of P-F

LOCATION AND SURROUNDING USES
The subject site is composed of 0.14 acres located on the south side of East Washington Street. Adjacent
properties are zoned P-F and contain the following uses:

¢ North —Spring Grove Cemetery s South — St. Francis Xavier Parking
»  East - St. Francis Xavier School ®  West —St. Francis Xavier Parking

o ]
17 W
e

¥,

BACKGROUND & PROPOSED APPLICATION
In 1987, St. Francis Xavier vacated 0.14 acres of land and dedicated it to the City of Medina via Ord. 138-87. At
the time, the 0.14 acres was zoned C-B (Commercial Business), a zoning designation which no longer exists.

Since 1987, the property has been considered public right-of-way and all land surrounding the 0.14 acres has
been rezoned to P-F {Public Facilities).



A

Fhe City O m Staff Report
M d | na Planning Commission
T Qhio August 14, 2025

St. Francis Xavier has requested the 0.14 acre right-of-way be vacated and transferred back to the church. The
request requires the Planning Commission to approve a Final Plat and provide a recommendation on the
proposed P-F zoning classification. City Council must then pass legislation vacating the right-of-way and
assigning the zoning classification.

PERMITTED USES AND STANDARDS

There is no current proposed use for the 0.14 acres, however, the P-F District allows the following permitted
and conditionally permitted uses:

1130.02 PRINCIPALLY PERMITTED USES.
The following uses shall be permitted in the P-F Public Facilities District:

Residential Public/Semi-Public Commercial
None Cemetery Hospital

Educational Institution Office

Museum
Off-Street Parking Lot, Deck, or Garage
Passenger Transportation Agency and Terminal
Publicly Owned or Operated Governmental Facility

Public or Quasi-Public Owned Park or Recreation
Facility

Public Utility

Other Similar Uses as Determined by the Planning Commission

1130.04 CONDITIONALLY PERMITTED USES.

The following uses shall be permitted as conditionally permitted uses in the P-F Public Facilities District subject
to the requirements of Chapter 1153, Conditional Zoning Certificates:

Residential Public/Semi-Public Commercial
Assisted Living Facility, Independent | Conservation Use Child Day Care Center or
Living Facility, or Nursing Home Nursery
Wireless Multiple Uses in a Single

Telecommunication Facility | Building

Urban Garden

COMMUNITY DEVELOPMENT DEPARTMENT STAFF RECOMMENDATION
Staff recommends approval of application P25-11 to vacate a 0.14 acre right-of-way and assign a zoning of P-F.
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ORDINANCE NO. 138-87

AN ORDINANCE VACATING A PORTION

OF REAL ESTATE ON EAST WASHINGTON
STREET AND ACCEPTING A DEDICATION

PLAT OF REAL ESTATE ON BAST WASHINGTON
STREET FOR STREET AND ALL OTHER
UTILITY PURPOSES.

WHEREAS: Ordinance No. 143-83, passed September 26, 1983,

) dedicated a portion of real estate on East Wash~
ington Street at St. Francis Xavier Catholic Church
for street and all other utility purposes; and

WHEREAS: At the written request of the property owner, the
Planning Commission, at its November 12, 1987
meeting, approved the vacation plat and street
dedication plat of a portion of real estate at
612 Bast Washington Street.

v

NOW, THEREFORE, BE IT ORDAINED BY THE COUNGCIL OF
THE CITY OF MEDINA, OHIO:

SEC. I: That the portion of East Washington Street
as shown on Exhibit A, attached hereto and made
a part hereof, is hereby vacated.

SEC. II: That the street dedication plat for East Washington
Street, as shown on Exhibit B, attached hereto and
made a part hereof, is hereby dedicated to public

-use for street and all.other purposes,

SEC. III: It is agreed and understood that the parish of §t,
Francis Xavier shall be responsible for all upkeep
and maintenance on Out Lots 1 and 2 as shown on
Exhibit B,

SEC. 1IV: That this ordinance shall be in full force and effect
at the earliest period allowed by law.

PASSED: /dw..,éw/ﬁ/ , 1987 SIGNED: Q.

Presidentlof Council

ATTEST: éziauu, /M»\/ - apeROVED: /2 20, 1987
Clerk of Council
SIGNED: /%

"Mayor R

I hereby certify that the foregoing Ordinance No. 138-87 was duly
published by title only in the Medina County Gazette on the /9
‘day of JanuvARY  and the R4  day of. Zﬁn}dﬁ-.cz , 198.

-

Clerk Council
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Finance Committee
Monday, June 12, 2023
6:00 p.m. Medina City Hall - Council Rotunda

In attendance: J. Coyne — Chairman, J. Shields, B. Lamb, R. Haire, P. Rose, and D.
Simpson. J. Hazeltine was absent.

Also present: Mayor Hanwell, Greg Huber, Nino Piccoli, Keith Dirham, Patrick Patton,
Srgt. Zaremba, Judge Werner, Jansen Wehrley, Kimberly Marshall,
Sarah Crawford, Keri Huff and Kathy Patton.

1. Assignment of Requests for Council Action

2. 19-175-10/15 — Vacating City R-O-W from Church Property

Mr. Patton stated council discussed this about 4 years ago. Back in the 80's the church
dedicated a portion of their property perpendicular to route 18 as public right-of-way in order to
be able to get the modular unit trailers in and they had to do that in order to meet state rules
regarding public educational monies. That apparently went away and now they want their
property back. The method to do that is through a vacation plat. A surveyor needs to be hired
and an engineer to put it together. John Coyne stated that council is in agreement, and it's ok to

vacate it No vote is necessary and they can move forward to obtain the vacation plat and
prepare it.

3. 23-113-5/22 — Increase PO #2023-0930 — Wheeling & Lake Erie Railway
Mr. Dirham stated this is a little goofy but council already approved it once, but at the time it was
approved the new ordinance increasing the amounts the Finance Committee has the authority to

approve hadn't taken effect yet. Mr. Shields moved to approved, seconded by Mr. Simpson.
Motion passed 6-0.

4, 23-114-5/22 — Increase PO #2023-840 — Rocco Masonry
Mr. Piccoli stated we have this contractor who helps take care of replacing concrete in areas, we
started out with a $10,000.00 P.O. and there are more areas that have been identified as

needing replaced. Mr. Shields moved to approved, seconded by Mr. Simpson. Motion passed 6-
0.

5. 23-115-6/12 — Medina Meow Fix — Additional Funding Request

Mr. Lamb stated they worked with the residents to create a TNR (trap, neuter, release),
recognizing the issues not only in the City of Medina. Bill brought up that the city donated some
money as a pilot program to see how it works. Bill thought it was based on somewhat like the
work they do with the SPCA. The program itself has taken off to such an extent that people from
other counties have contacted this group to find out how they created the program. The Meow
Fix group has begun to do work outside of the city limits in other communities. The Meow Fix
group is all volunteers. Bill is asking council to approve more funding until the group is
completely on their feet and able to fund themselves.

Dennie stated he is impressed with all the work Meow Fix has accomplished. It is a benefit to the
city and to the county. He is struggling with them going outside of the city of Medina and would

1



Batch Number ReaNumber  POA A5 1"2 25

(Finance use only) {Council use only) Q: | ALrle
REQUEST FOR APPROPRIATION ADJUSTMENT 2075, 031
TYPE OF ADJUSTMENT i NO.
(CHECK ONE) ADMINISTRATIVE
FINANCE COMMITTEE
COUNCIL X
TRANSFER OF
FROM ACCOUNT TO ACCOUNT EXISTING UNAPPROPRIATED
ACCOUNT NUMBER DESCRIPTION ACCOUNT NUMBER DESCRIPTION AMOUNT APPROPRIATION FUNDS
574-0351-53322 Maint. Of Facilities $ 225,000,00 X
574-0357-52215 Conlractual $ 30,000.00 X
574-0350-52215 Contractual 5 15,000.00 X
574-0303-53312 Chemicals S 10,000.00 X
EXPLANATION:

Locker Room Renovation, Front Desk Renovation and Facility Painting

Increased programming insiruction and additional van trips - leading lo Increased revenues.
Increased revenues are creating more credit card processing fees.

City pooi chemical prices have increased, not enough funds in initial budget.

FUPIEEV
o e e

- .~
DEPARTMENT HEAD:  Jansen Wehrley / 2, ; DATE: 711412025

. s
MAYOR'S APPROVAL: ]rés"{“ J(’\ e N e M 3 -\"- }J —

(WHEN NECESSARY)

o i e S o o ) £ e o S S T O S i B A S S S Sl o T o S . S o o S S e B A o S0 P T S S 4 S . e . S e A i o o A S J

COUNCILICOMMITTEE AGTION:
APPROVED: ORD. NO. 1 Li O clé
DENIED:
RETURNED FOR EXPLANATION:

RETURNED TO USE EXISTING ACCOUNT FUNDS:

CLERK OF COUNCIL/DATE ROUTING: ORIGINAL TO FINANCE
COPY TO DEPT. HEAD
COPY TO COUNCIL




Batch Number [::_—_j RCA Number I; i % af S‘__‘ l!éi ’g/ﬂﬁr

{Finance use only) {Council use only)

Batch Posted? —— Cinaaa e

REQUEST FOR APPROPRIATION ADJUSTMENT

TYPE OF ADJUSTMENT NO.
(CHECK ONE} ADMINISTRATIVE {Finance use only}
FINANCE COMMITTEE X
COUNCIL X
TRANSFER OF
FROM ACCOUNT T0 ACCOUNT EXISTING UNAPPROPRIATED
ACCOUNT NUMBER DESCRIPTION ACCOUNT NUMBER DESCRIPTION AMOUNT APPROPRIATION FUNDS REASON
Donatians from rasident Marie
106-0101-53315 Tools & Minor 100.00 X McNaughton
To transfer balance in fund to
722-0925-56611 Transfers -Wir Meter Dep 2,981.16 X Water fund
deveioper deposits -
723-0925-56611 transfers out 126,000.77 X To transfar to u/c funds
Transfers-Unclaimed To transfer u/c funds to General
|901-0920-56611 monies 52,675.94 X fund
|901~0920-56612 IRefunds-Unclaimed monies 2,024.23 X to reissue checks for 2 u/c funds
l 18ld/Perf Bond - Transfers
938-0740-56611 out 2,000.00 X To transfer to u/c funds
001-0420-50111 |5hade Tree-Salaries 001-0420-52213 Shade Tree - Travel / €d 4,562.50 X . tocover accts
001-0420-50112 Shade Tree - Overtime 001-0420-52211 Shade Tree - Travel / £d 3,000.00 X to cover accts
001-0723-50117 CSC-Longevity 001-0723-52211 CSC-education 540.00 X to cover accts
Total Increases to fund: 185,782.10
Total reductions to fund: 8,102.50
Total transfers within fund:
EXPLANATION:
DEPARTMENT HEAD: Kelth Dirham / Lorl Bowers DATE: 8/18/2025
MAYOR'S APPROVAL:
{WHEN NECESSARY) DATE:
COUNCIL/COMMITTEE ACTION:
-a8
APPROVED: ORO. NO.
DENIED:
RETURNED FOR EXPLANATION:

RETURNED TO USE EXISTING ACCOUNT FUNDS:

CLERK OF COUNCIL/DATE ROUTING: ORIGINAL TO FINANCE
COPY TO DEPT. HEAD
COPY TO COUNCIL




REQUEST FOR COUNCIL ACTION NoRAA 2G>
Committee: ﬁmu@

FROM: Keith Dirham, Finance Director

Lori Bowers, Deputy Finance Director
DATE: 8/5/2025
SUBJECT: Trasfer Requests
SUMMARY AND BACKGROUND:

The Finance Department respectfully requests Council to authorize the Finance Director to transfer the following:

Transfer From: Transfer To: Amount Purpose

&r;c‘;)l?;med Monies Fund General Fund (#001) $52,575'94l::e:r:2ﬁe;; :Jg(;l:g:ssegrn;‘c:ﬁs to the general fund that have
Water Meter Deposit Fund Water Fund (#513) Twoag? r'::;zrﬂsee;:l:;{l :Jr:g tf?at ?c?tdbt:e;hi::: t:irn:: l:;io?::
(#722) $2,981.16]2011.

ey Junciaimed Monies Fund (#901) 28000 T monies fund where tey wilbe het or e yaars.
B0 & ortormancs B0r i oniesFund (4 S 00000 manies fund whers they wil b hel or T yoars.

Estimated Cost:

rom General Fund

from Street/Stromwater Fund
Suggested Funding: See above.

Sufficient Funds in Account

Transfer needed: From Account No.:
To Account No.:

NEW APPRORIATION needed in Account No.: refer to appropriation #2025-032
Emergency Clause Requested: No
Reason:
COUNCIL USE ONLY:
Committee Action/Recommendation: t b} l _ 9\0
Council Action Taken: Ord/Res. @ ' GQ
Date:

g 255°



REQUEST FOR COUNCIL ACTION No. 4tn a5-147- 8|a<

FROM: Keith Dirham, Finance Director Committee: Q naALL’
Lori Bowers, Deputy Finance Director
DATE: August 18, 2025

SUBJECT: Annual Transfer Request ~ Parking Fund
SUMMARY AND BACKGROUND:

The Finance Department respectfully requests Council to authorize the Finance Director to transfer $70,000 from the
General Fund (#001) to the Parking Fund (#140) to cover operating expenses.

Estimated Cost: $70,000
Suggested Funding: General Fund
Sufficient funds in Account No.: 001-0707-56611

Transfer needed: From Account No.:
To Account No.:

NEW APPROPRIATION needed in Account No.:
Emergency Clause Requested: No

Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: grd’/-Res' O/{,Q . I "H - 3,5
ate: % .8 6 D {



REQUEST FOR COUNCIL ACTION

FROM: Patrick Patto/ .
COMMITTEE ,
DATE: August 16, 2025 REFERRAL: E aNEL

SUBJECT: Appraisals for Prospect Street Bridge

cqpf No. £OA 95—170{/95’

In order to complete the reconstruction of the Prospect Street Bridge, the City must acquire four easements. Two of the
property owners have signed their easements, they are attached. Below please find a summary for the two (2) easements:

Address ~ Parcel FMVE
503 W. Smith Road 028-19A-21-322 $300
290 S. Prospect Street 028-19A-21-315 $388
TOTAL $688

To summarize, this request asks for Council’s acceptance of these easements.

Thank you for your consideration..

ESTIMATED COST: $688

SUGGESTED FUNDING:  108-0610-54411
Sufficient Funds in Account Number:
Transfer Needed from: To:

New Appropriation Account Number:

Emergency Clause Requested:

Reason: Council previously approved the FMVEs for these easements. The property owners each signed their
easements more than 30 days ago. We would like to get the easements recorded as soon as

possible.
COUNCIL USE ONLY:
COMMITTEE RECOMMENDATION:
Council Action Taken: Ord./Res. Number:

Date:



TEMPORARY EASEMENT

Korby L. Spiclberger and Shari Spishak-Spielberger, married. the Grantor(s), in
consideration of the sum of $300.00. to be paid by the City of Medina, the Grantee. do grant Lo
Grantee the temporary easement(s) to exclusively occupy and use for the purposes mentioned in

Exhibit A the following described real estate:

PARCEL(S): {-T
MED-MR-262.0.29 (Prospict S1.) PID: 120265
SEE EXHIBIT A ATTACHED
Medina County Current Tax Parcel No. 028-19A-21-322
Prior [nstrument Reference: Instrument No. 20220R022717, Medina County Recorder’s Office.

To have and to hold the temporary easement(s), for the aforesaid purposes and for the
anticipated period of time described below, unto the Grantee, its successors and assigns.

The duration of the temporary easement(s) granted to the Grantee is 12 months
immediately following the date on which the work described above is first commenced by the
Grantee, or its duly authorized employees, agents, and contractors.

The temporary easement(s) interest granted is being acquired by Grantee for a public
purpose, namely the establishment, construction, reconstruction, widening. repair or maintenance

of a public road.

Page 1 of2



IN WITNESS WHEREOF Korby L. Spiclberger And Shari Spishak-Spiclberger have
hereunto set their hands on the A Qf day of JD N . 2 ;}_‘5/

S D il
Korby L, 8pielbe 97/(

':'Li'-*:ww 3:31.'&03,‘1"\; :}) 3_.;,_(,(_,\,1 L.C, -3
Shari Spishak-Spielberger

ARL 20N AARICOPA
STATE Or OHH, CouNTy O MEBR:. S8:

Be [ RemembereD, that on the 24 dayof June . 7/0’b6 . before me

the subscriber, a Notary Public in and for said state and county, personally came the above

named Korby L. Spielberger And Shari Spishak-Spielberger who acknowledged the foregoing
instrument to be their voluntary acts and deeds. No oath or affirmation was administered to

Korby L. Spiclberger And Shari Spishak-Spielberger with regard to the notarial act.

INTESTIMONY WHEREOF. I have hereunto subscribed my name and affixed my official

seal on the day and year last aforesaid.

Liliana Stephens g
“ Notary Public
A E Maricopa County, Arizona NOTARY PUBLIC
%4 My Comm, Expires 08-30-27 My Commission expires: 2/5_07[2
Commission No. 655551 T T

This document was prepared by: The City of Medina



EXHIBIT A D Page | of 2
LPARX 887 T Rev. 07/09

Ver. Date 0271072025 PID 120265

PARCEL 1I-T
MED-MR-262-0.29 (PROSPECT)
TEMPORARY EASEMENT FOR THE PURPOSE OF
PERFORMING THE WORK NECESSARY TO
GRADE
FOR 12 MONTHS FROM DATE OF ENTRY BY THE
CITY OF MEDINA, MEDINA COUNTY, OHIO

{Surveyor’s description of the premises follows}

Situated in the State of Ohio, County of Medina, City of Mcdina, located within Original Medina
Township, Township 3 North, Range 14 West of the Connecticut Western Reserve and being
part of Lot 316 as shown on Blakes Addition to the Original Plat of Medina in Plat Book 1 page
9 and described in a deed to Korby L. Spielberger and Shari Spishak-Spielberger in Doc. No.
2022 OR022717 (All records arc on file at the Recorder’s Office, Medina County, Ohio), lying
on the left side of the centerline of right of way of Prospect Street and said parcel being more
fully described as follows:

Beginning at the northeasterly corner of said Lot 316, the southeasterly corner of Lot 311 of said
Blakes Addition and being on the westerly right of way of Prospect Street, having a Sta.
102+99.01 ~ 30.36 feet left of the centerline of Prospect Street as shown in MED-MR-262-0.29
(Prospect) Right of Way plans prepared by ms consultants, inc. for the City of Medina and the
Ohio Department of Transportation;

Thence South 00° 09’ 00” West, following the westerly right of way of Prospect Street and the
easterly line of said Lot 316, for a distance of 32.61 fect to Sta. 102+66.40 ~ 30.36 feet left;

Thence North 89° 51” 00” West, passing through said Lot 316, for a distance of 10.00 feet to Sta.
102+66.40 ~ 40.36 feet left;

Thence North 00° 09’ 00” East, continuing through said Lot 316, for a distance of 32.52 feet (o
the northerly line of said Lot 316 and the southerly line of said Lot 311, having a Sta. 102+98.93
~40.36 feel left;

Thence North 89° 38’ 36” Tast, following the line thereof, for a distance of 10.00 fect to the
Beginning, and containing 326 square feet or 0.007 acres of land, more or less, in Medina
County Auditor Parcel Number 028-19A-21-322, of which Present Road Occupied is 0.000
square feet.



EXHIBIT A Page 2 of 2

LPARX 887 T Rev. 07/09
North for the above description is based on the Ohio County Coordinate System Medina LDP
and referenced Lo the North American Datum of 1983 (2011) determined by GPS Observations
on May 29, 2024,

The above description was prepared under the direction and supervision by Chad S. Snow,
Registered Professional Surveyor No. 8559 and is based on an actual field survey performed by
ms consultants, inc. in May and Junc 2024,

PSS RN



TEMPORARY EASEMENT

Bruce H. Bauer Revocable Trust Agreement, unmarried, the Grantor(s), in consideration of
the sum of $388.00, to be paid by the City of Medina, the Grantee, do grant to Grantee the
temporary easement(s) to exclusively occupy and use for the purposes mentioned in Exhibit A
the following described real estate:

PARCEL(S): 4-T
MED-MR-262.0.29 (PROSPECT ST.) PID:120265
SEE EXHIBIT A ATTACHED

Medina County Current Tax Parcel No. 028-19A-21-315
Prior Instrument Reference: Instrument Numbers 20100R008421 & 20100R008422 and

20250R011588, Medina County Recorder’s Office.

To have and to hold the temporary easement(s), for the aforesaid purposes and for the
anticipated period of time described below, unto the Grantee, its successors and assigns.

The duration of the temporary easement(s) granted to the Grantee is 12 months
immediately following the date on which the work described above is first commenced by the
Grantee, or its duly authorized employees, agents, and contractors.

The temporary easement(s) interest granted is being acquired by Grantee for a public
purpose, namely the establishment, construction, reconstruction, widening, repair or maintenance

of a public road.

ODOT LPA RE 832- Joint ACK for Instruments
Page I of 2



Rev, 0722020
IN WITNESS WHEREOF Bruge 11,

auer Revocable Trust Agreement have hereunto set his
5 RN 3
hands onthe _ |® day of

05

g%w }\/ @C‘ww// T;I Lf,'b

BRUCE H. BAUER, TRUSTEE

STATE OF OHIO, COUNTY OF MEDINA. SS:

BE IT REMEMBERED, that on the !%A day of %l% QD%’ before me

the subscriber, a Notary Public in and for said state and county pgsonally came the above

named Bruce H. Bauer Revocable Trust Agreement who acknowledged the foregoing instrument to
be his voluntary acts and deeds. No oath or affirmation was administered to Bruce H. Bauer

Revocable Trust Agreement with regard to the notarial act.

IN TESTIMONY WHEREOF, | have hereunto subscribed my name and affixed my official

%%@_

NOTARY PUBLIC
My Commission expires: @jL

This document was prepared by: the City of Medina

seal on the day and year last aforesaid.

Page 2 of 2



EXHIBIT A Page 1 of 2
LPARXSS7T Rev, 07409

Ver, Date 0271012025 P 120265

PARCEL  d-T
MED-MR-262-0.29 (PROSPECT)
TEMPORARY EASEMENT FOR THE PURPOSE OF
PERFORMING THE WORK NECESSARY TO
GRADE
FOR 12 MONTHS FROM DATE OF ENTRY BY THE
CITY OF MEDINA, MEDINA COUNTY, OHIO

Situated in the State of Ohio, County of Medina, City of Medina, located within Original Medina
‘Township, Township 3 Morth, Range 14 West of the Connceticut Western Reserve and being
part of Lot 401 as shown in Medina 1898 Plat Book M page 7 and described in a deed to Sally J.
Bauer and Bruce H. Bauer Co-Trustees of the Sally J. Revocable Trust Agreement Dated April
26,2010 in Doc. No, 2010 OR008422 (All records are on file at the Recorder’s Of] fice, Medina
County, Ohio), lying on the right side of the centerline of right of way of Prospect Street and said
parcel being more fully described as follows:

Commencing at the southwesterly corner of said Lot 401, and being the intersection of the
northerly right of way of W. Smith Road and the casterly right of way of Prospeet Strect, having
a Sta. 101+64.64 ~ 29.70 feet right of the centerline of Prospect Street as shown in MED-MR-
262-0.29 (Prospect) Right of Way plans prepared by ms consultants, inc. for the City of Medina
and the Ohio Department of Transportation;

Thence North 00° 09° 00” East, following casterly right of way of Prospect Street and the
westerly line of said Lot 401, for a distance of 80.06 feet to Sta. 102+44.70 ~ 29.70 fect right and
being the True Place of Beginning of the parcel herein described;

Thence North 00° 09 00” East, continuing along the line thereof, for a distance of 79.60 feet to
the southerly line of the Wheeling & Lake Erie Railroad, having a Sta. 103+24.30 ~ 29.70 feet
right;

Thence South 77° 22° 09" East, passing through said Lot 401 and following the southerly line of
said Railroad, for a distance of 8.19 fect to a point having a Sta. 103+22.53 ~37.70 feet right;

Thence South 00° 09’ 00” West, passing through said Lot 401, for a distance of 77.83 feet to a
point having a Sta. 102:+44.70 ~ 37.70 feel right;



EXHIBIT A Page 2 o2

LPA RX 8871 Rev. 07/09
Thence North 89° 51° 00” West, continuing through said Lot 401, for a distance of 8.00 feet to
the True Place of Beginning, and containing 630 square feet or 0.014 acres of land, more or
less, in Medina County Auditor Parcel Number 028-19A-21-315, of which Present Road
Occupied is 0.000 square feet.

North for the above description is bascd on the Ohio County Coordinale System Medina LDP
and referenced to the North American Datum of 1983 (2011) determined by GPS Observations
on May 29, 2024,

The above description was preparcd under the direction and supervision by Chad S. Snow,
Registered Professional Surveyor No. 8559 and is based on an actual ficld survey performed by
nts consultants, inc. in May and June 2024,
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No. RCA 2577/ 6’/3 5

REQUEST FOR COUNCIL ACTION |

pg
s/ L
Patrick PattonQ/,/,...,

FROM:

COMMITTEE Lee
DATE: August 19, 2025 REFERRAL: H a
SUBIJECT: Contract Adjustment —~ Medina Municipal Courthouse

With regards to the above captioned project, | request Council to accept the following modifications to Ruhlin’s contract:

# Description Cost
CO #7 Replace sanitary and storm drains under slab on the first floor $368,772
CO #8 Elevator electrical upgrades $6,540
CO #9 Roof penthouse and framing modification $31,289
CO #11 Fire line rerouting $13,134
TOTAL $419,685

Please note, approving these change orders will NOT require a contract modification as the money is already in the contract.
In nine (9) of Ruhlin’s bid packages and allowances they have used less money than what was budgeted. This funding is
available for other costs (if the City desires). In addition, as you may remember, the City has a $250,000 owner’s contingency
that we control. See the summary below:

# Description Original Amount Used Amount to Pull
Amount

1 Elevator Shoring $65,750 $47,500 $10,000
2 Plumbing Make Safe $29,500 $24,500 $5,000
3 HVAC Make Safe $20,000 $18,500 $1,500
4 Enabling Project (Sprinkler Work) $9,251 $1,925 $7,326
5 Allowance for Temporary Heat $20,000 $1,570 $10,000
6 Allowance for Subfloor Replacement at 2"/3 Floor Restrooms $25,000 $12,254 $12,746
7 Allowance to Replace Wall Finishes $108,080 $90,794 $17,286
8 Allowance for AV Systems $320,000 $201,645 $118,355
9 Allowance for Potential Tariffs $150,000 S0 $150,000
Total available to Move $332,213
Owners Contingency $250,000
TOTAL AVAILABLE $582,213

tt should be noted that there will be some additional costs not included this change order, most notably flooring. To complete
the pipe replacement, we will have to excavate the floor through some of the terrazzo flooring. We had planned on keeping
the terrazzo; we will have to pay for new flooring in this area. it shouldn’t be a big cost, but it will be a cost.

I recommend that the Board accept these change orders. Thank you for your consideration.

Thank you for your consideration.

ESTIMATED COST: No additional cost to the existing contract

SUGGESTED FUNDING:
Sufficient Funds in Account Number:

Transfer Needed from: To:



New Appropriation Account Number:

Emergency Clause Requested: No
Reason: .

COUNCIL USE ONLY:

COMMITTEE RECOMMENDATION:

Council Action Taken:

Ord./Res. Number:
Date:



REQUEST FOR COUNCIL ACTION

From: Keri Huff, Medina Meow Fix No. @H 235 - 7&‘3:/25

Date: August 19, 2025 Committee: mew/

Subject: Medina Meow Fix Funding Request
Summary and background:

Keri Huff contacted Mr. Coyne noting that Medina Meow Fix has used the last of the previous
funding received from the City of Medina in 2023 that was being distributed to them through
the SPCA. They would like to request an additional $2,500.00 to be distributed by their
accountant/attorney.

See attached for more information.

Estimated Cost:
Suggested Funding:
Sufficient Funds in Account:
Transfer Needed From:
To:
New Appropriation Needed into Account:

Emergency Clause Requested: Yes No

—— e

Reason:

COUNCIL USE ONLY:
Committee Recommendation:

Ord./Res.:
Date:



Kathz Patton

From: John Coyne

Sent: Tuesday, August 19, 2025 11:35 AM
To: Keri Huff; Kathy Patton

Cc: Jim Shields

Subject: Re: Medina Meow Fix

Follow Up Flag: Follow up

Flag Status: Flagged

Keri thanks for email we can putin a Request For Council Action to put in front of council | would ask if you
could break out what animals were helped in Medina City as that is real all we can fund as we are using City
taxpayer dollars do you have list that shows where animals can from? Let me know thx

Kathy can you set up RCA? Thx

Sent from my iPhone

>0On Aug 19, 2025, at 11:23 AM, Keri Huff <kerihorses20@gmail.com> wrote:

>

> Hi John and Jim,

> Medina Meow Fix has completed the usage of Medina City funds. As you know the Medina SPCA held those
funds.

> We were wondering if Julie and | could meet with council or how we can go about applying for funds.

> The last time we applied Bill Lamb tried to push through $5,000 we were granted $25680 with $500 going to
the SPCA for accounting. g0 (See Ord 132-2% attach
> We actually have an accountant/ attorney on our team that helps with our accounting and we have kept track
of all of our billing’s, donations etc... over the last 4 years.

> We have been applying for Grants and as we have stayed smaller scale they are few but we keep applying.

> We do have several monthly donors which helps us help many people and animals and we are incredibly
diligent on how our funds are used.

> Our barn program has been highly successful and we have partnered very well with the Medina SPCA to place
unadoptable animals.

> We have been working with Kitten Crazy, WCH and many groups to place un adoptable animals to prevent
euthanasia. Our education has been widely accepted and we have been providing flea medicine, wormer and
kibble to support colonies we have TNR'D. We want healthy animals in our community, we also want to assist
the individuals who feed these animals, clean feeding areas and watch over the colonies.

> This has been a huge undertaking, we are very close to 4,000 cats helped in 4 years.

>

> What we would like to ask is $2500 given to MMF so we can process the funds as per contract ourselves. We
would give you all accountability, receipts and location.

> This would be city only as always.

>



> Would you please let us know when Julie and | may come in to have a conversation?
>

> With advanced thanks,
>

> Keri

>

>



SEC. 1:

SEC. 2:

SEC. 3:

SEC. 4:

SEC. §:

SEC. 6:

PASSED:

ATTEST:

RCA 23-115-6/12

ORDINANCE NO. 122-23

AN ORDINANCE AUTHORIZING THE EXPENDITURE OF
$5,000.00 TO THE MEDINA COUNTY SOCIETY FOR THE
PREVENTION OF CRUELTY TO ANIMALS (SPCA) FOR
THE MEDINA MEOW FIX TRAP NEUTER AND RELEASE
PROGRAM.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF MEDINA, OHIO:

That the expenditure of $5,000.00 to the Medina County Society for the Prevention
of Cruelty to Animals (SPCA) for the Medina Meow Fix (501¢3) Trap, Neuter and
Release Program, is hereby authorized.

That the monies being expended allow for a ten percent (10%) administration fee to
be paid to the Medina County Society for the Prevention of Cruelty to Animals
(SPCA).

That in accordance with Ohio Revised Code §5705.41(D), at the time that the
contract or order was made and at the time of execution of the Finance Director’s
certificate, sufficient funds were available or in the process of collection, to the credit
of a proper fund, properly appropriated and free from any previous encumbrance.

That the funds to cover this expenditure, in the amount of $5,000.00, are available in
Account No. 001-0707-52215.

That it is found and determined that all formal actions of this Council concerning and
relating to the passage of this Ordinance were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its committees that
resulted in such formal action, were in meetings open to the public, in compliance
with the law.

That this Ordinance shall be in full force and effect at the earliest period allowed by
law.

August 28, 2023 SIGNED: John M. Coyne, III
\ President of Council
Kathy Patton APPROVED: August 29, 2023
Clerk of Council
SIGNED: Dennis Hanwell
Mayor

Ord. 122-23



MEDINA COUNTY SPCA Invoice
8790 Guilford Road

A1 Seville OH 44273 Date Invoice #
330-723-7722 9/1/2023 090123
Bill To
City of Medina
132 N Elmwood
Medina, OH 44256
Description Qty Rate Amount
Medina Meow Fix Trap/Neuter/Release Program 4,500.00 4,500.00
Medina County SPCA Administrative Fee 500.00 500.00

Balance Due 500000

pot R03D- (S| Linew /

Parlial _ Complete

S Date: QI5 3?> el ‘W—
Approved: ‘ M

\ 1
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REQUEST FOR COUNCIL ACTIO No. KA A5 -173- 5'4/ 25

: i
FROM: Mayor Dennis Hanwell Committee: ‘lf: naield_
DATE: August 20, 2025

SUBJECT: $50,000 for 2026 Operating of the Next Step Up Shelter

SUMMARY AND BACKGROUND:

Respectfully request Council appropriate $50,000 from the National Opioid Settlement Funds from
the city to support people in treatment and recovery which includes housing to the Medina
Metropolitan Housing Authority. The Medina Metropolitan Housing Authority is also working with
Ohio Representative Sharon Ray, the County Commissioners, the City of Brunswick, and the City
of Wadsworth to support same. There are also funds being provided by the Ohio Department of
Development. Attached you will find the email describing the need from Skip Sipos, Executive
Director of the Medina Metropolitan Housing Authority, an impact report from July of 2025 for
activities at the Next Step Up Sheiter as well as other documentation of permitted uses for the
National Opioid Settlement Funds.

Council may consider making the appropriation subject to or contingent upon requested funding
being supported by the County of Medina as well as Brunswick and Wadsworth cities.

Estimated Cost: $50,000.00
Suggested Funding:
o Sufficient funds in Account No. 153-0771-52215
¢ Transfer needed from Account No.
to Account No.
NEW APPROPRIATION needed in Account No.
Emergency Clause Requested: No
Reason:

COUNCIL USE ONLY:
Committee Action/Recommendation:

Council Action Taken: Ord./Res.
Date:



Dennis Hanwell

From: Skip Sipos <skip@mmha.org>

Sent: Monday, August 18, 2025 4:40 PM

To: Dennis Hanwell

Cce: Sharon Ray

Subject: Next Step Up - Emergency Housing Budget 2026
Attachments: MMHA_NextStepUp_Impact Report_07.2025.pdf

Mayor Hanwell — I write in hopes of securing your help to connect with City Council on potential funding for
Next Step Up for calendar year 2026. As we discussed the other day, local funding will be necessary to keep
the shelter operating. Local funding will be in addition to the State of Ohio (Dept. of Development) and include
each of the three cities, the County Commissioners, Job & Family Services, and (potentially) the Median
County Mental Health and Recovery Board. The Housing Authority is also working with State Representative
Sharon Ray on other potential funding sources. She is working with Lt. Governor Tressel’s office on a potential

tour of several projects in Medina County including Next Step Up. Representative Ray is copied on this
message. :

I have a planned presentation with the Brunswick City Council on October 14 for the same topic. City
Manager Carl DeForest has indicated Opioid Settlement Funds might be a potential source of his City’s support

for Next Step Up (subject to Council’s approval, of course). Perhaps that might be a possibility for Medina as
well.

Every household (and households can range in size from 1 to many) seeking emergency assistance from the
Housing Authority goes through a detailed intake process. The 27-question intake form includes questions on
health conditions including mental health or substance use disorders that make it hard to maintain housing. A

very significant percentage of those assessed by the Authority (hundreds each year) answer in the affirmative
for these questions.

I can share more information in advance of a formal presentation to Council including statistics from the intake
process as the coordination of services to Next Step Up Guests (e.g. from Hope Recovery Community). The

on-site case management services provided by the Housing Authority are part of the operating costs incurred by
Next Step Up.

Some additional information is provided on the attached Impact Report. This report is cumulative information
through July of this year from the opening of Next Step Up on February 28™. The results are very encouraging.

Please let me know if you require any additional information. I will do my best to provide it.
Thanks, as always, for your help.

Skip Sipos, Executive Director (he, him, his)
Medina Metropolitan Housing Authority
120 West Washington Street, Suite 1-L
Medina, Ohio 44256

(330) 725-7531

(330) 336-3606 Wadsworth/Akron

(330) 273-9072 Brunswick/Cleveland

(330) 723-6546 Fax



<dhanwell@medinaoh.org>
Subject: Nat. opioid fund

Keith/Lori

Skip is looking for help in funding the Next Step Up shelter from state, county and 3 cities. He is hoping that he can get
~$150k from 3 cities. | would think the fund from National Opioid Settlements would be acceptable use for this as part
of intake is screening for mental health and substance abuse. If you agree, please let me know where we are now in this
account to see if we may allocate $50k? Latest | have is from Lori over a month ago.

Thanks
Dennis

From: Lori Bowers <lbowers@medinaoh.org>

Sent: Monday, July 7, 2025 12:21 PM

To: Dennis Hanwell <dhanwell@medinaoh.org>; Keith Dirham <kdirham@medinaoh.org>
Subject: RE: Opioid Settlement Funds

Mayor,

The Opioid fund currently has a balance of $61,630.73. We should be receiving additional funds in the next couple
months.

Thanks,
Lori



Dennis Hanwell

From: Lori Bowers
Sent: Wednesday, August 20, 2025 11:57 AM
To: Dennis Hanwell; Keith Dirham

Subject: RE: Nat. opioid fund

Good morning,

The current balance of the opioid fund is: $90,276.38.

The account number for the opioid fund (contractual services) is 153-0771-52215.

One of the acceptable uses of the opioid funds is to support people in treatment and recovery.

Here is that section:

Bo SUPPORTPEOPLE IN TREATMEN I AND RECOVERY

Sapport peeple i recovers o OUD and s comeecuning SUD M candisions
dreush ovidence-bisad ey avidencesmforad progsons on steategies i nun nvluds,
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Provide coamnprehiensive sorap-mound sensices o fodisiduads with OU D ans i
vevtrting SUD N condizions, iwiuding housing. rassportation, cducaion, job
plocenient, job taing, o Jildous e,

2o Provide b full continwes of care o teuhnent and teeos ery oserviees Tor QU el
any vomoveurrizg SUD S conditions, ncluding supporiinge b, peer suppart
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S Provide counselizng, pecr-suppant recen ety i tmanageinent and residential

.

teatnieni wititacvess o medications for those who need 0o perons w ik OLD and

any cosoveurnng SUD N conditions,
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oo Supparter aspand peer-recesers venters, s ek ey inciude suppart 2roups, sociul

Creil vomputen acvesse e other servives Tor pessoas s it OUD wind s ca-

eeaurting SUD M condizions,

Froside o SUppert Bansportiviion 1o reallne il 00 Feves e Prosiims or seps ices for

persens with OUD and sy cosoccurrmge SUD A conditions.,

N Proside eonples mwent training or educational services Tor persans in reatinent Tor of
recon ey ronn OUD wnd s cosoccurring SUL M conditions,

'

Vo Rlentity suceesslul peoonery prograns sech s physiciun, pilet and colless reco <Ly

N .

prograsis ad proeside support and teckinical wssistanee to e the nussber and

M PA PRI Ty ' Jey 1} 1 e 1
capactty of bgh-guality progruns o help these inrecon o

Enguge non-profits. Liith-hased commanitios. and community cealitions to suppont
peapie i temtiment and recovers ad 1o sapport Sy wembens i thedr effosis o
support the persata it OUD in the fionihy

Proniade tnoning and deselopment ol procedures Lo wan ermiient <1l 1o apprapriaicly

mteract and provide sectad and it servives e indis iduals w it o in reeo s liam
OL DL including reducing stz

= Suppar stz redaston elforis rogarding Geadnent azd support o persons with

CGUDL vloding reducing

1
=

1 STy 44 P DN .t
He sting on chiedliv e rcatinent,

S8 Create evsupporteattuzally sppropeiae services awnd progans tor persons w it OLD
i any co-uccuning SUD M conditions, invlading new Asnieticans.

chCreate aad e support recov any igh ~cboais,
-3 Hire or tan hebavioral health vorkers o provide er expand sy o the sessives i

supperts histed abon e,

Please let me know if you need anything else.

Thanks,
Lori

From: Dennis Hanwell <dhanwell@medinaoh.org>
Sent: Tuesday, August 19, 2025 11:23 AM
To: Lori Bowers <lbowers@medinaoh.org>; Keith Dirham <kdirham@medinaoh.org>; Dennis Hanwell
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OHIO ABATEMENT STRATEGIES
Opioid-Related Definition;

Funds from any settlemant dollars should be usad 10 prevent, treat and support recovary
from addiction including opioids and/or any other co-oceurring substance use and/or mental
heaith conditions which are all long-lasting {chronic) diseas 2s that can cause major nealth.
social, and economuc problams at the individual. famiy and/or community leval

Qhio Abatement Strategy Overview

Similar to and including many national setilamant strategies, to abate addiction in Ohio, we
have created an abatement plan that includes three main components that will work
colladoratively to addrass Ohic's needs and also serve as a complement to and shouid be
integrated with all other state and local government plans

1. Strategies for Community Recovery: included out not limited to prevention,
treatmant. recovery support and community recovery projasis (examples inciude
child welfare, law enforcement strategies and other infrastructure supports). These
strategies have a hyper-loca! focus that allows communities to collaborate and
expand necessary services (o their commumty.
Strategies for Statewide Innovation & Recovery: Inciuded but are not hmited to
strategies included in Community Recovery Component but also projects that
promote statewide change and regional development for prevention. treatment.
racovery supports and community recavery {examples include regional treatment
hubs. drug tasks forces. data collection and dissemination). This component aiso
includes research and davelopment 10 understand how 10 battar serve individuals
and families in Ohio
3. Strategies for Sustainability Ohio s addiction and manzal health epidemic was not
sreated overnight, and it will not go away immediataly By coliaborating to share
resources and knowledge. Ohio’s state and local communities can a build
sustainable financing strategy and infrastructure to reverse the damage that has
baen done and prevent future apidemics and crises

o
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PART ONE: Community Recovery
Treatment

Expanding availability of treatment, including Medication-Assisted Treatment {MAT). for OUD
and any co-occurnng substance use or mental health condition

Trauma-informad treatment services and support for individuals. their childran and family
memoers who have exparienced trauma during their hives including trauma as a result of
addiction in tha family.

Expand accass and support infrastructure devalopments for welemedicine / telehealth
sgrvices to increass access to OUD treatment. including MAT. as well as counseling,
psychiatric support, and othar treatmant and recovary support s2rvices.

Improve oversight and quality assurance of Opioid Treatment Programs (OTPs) to assure
evidence-informed practices such as adequate methadona dosing.

Engage non-profits and faith community 1o uncover and leverage current community faith-
basad prevention, treatment and recovery support in parinership with madical and social
sarvice sectors,

Expand culturally appropriate services and programs that address heaith disparities in
treatmant for persons with mental haaith and substance use disorders, including for
programs for vulnerabie populations (ie homelass youth in foster care, ste.). crtizens of
racial ethnic. geographic and socio-economic differences. and naw Americans to 2nsurs
that all Ohioans have access and rsatment and recovery support services that maet thair
needs

Development of Mational Trsatment Availabily Clearinghouse - Fund developmeant of a
multistate/nationally accessible database whereby heaithcare providers can hst locations
for currently available in-patiznt and out-patient OUD treatmant servicas that are both timely
and accessible to all persons who sesk treatmeant

Ensure that 2ach patient's needs and treatmeant recommendations are d2terminad bya
qualified chinical professional. Offzr training and practice support 1o clinicians on the
American Sociaty of Addiction Madicine (ASAM) levels of care (or other models) and the
most effective methods of treatmant continuation betweaen lavels of care for paople with
addiction including opioids and any othar co-occurring substance usa or mental health
conditions and make all levels of care available 1o all Chioans.

Early Intervention and Crisis S rt

Fund the sxpansion training and integration of Screening. Buef Intervention and Referral to
Treatment {SBIRT) and Screaning, Treatmant Iniistion and Referral {STIR) programs and
ensure that heaitncare providers are screenmg for addiction and other risk factors and know
how to appropriately counsel and ireat (or refer f necessary) 3 patient for mental health and
substanse use disordars

OneOhio Exhibit A
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Support work of Emergency Medical Systems. including paer sugport spacialists. to
effectively connact individuals to treatment or other appropriate services following an opioid
overdose or other opioid-related adverse avent

Create an intake and call center to facilitate education and access to wrsatment. prevention
and recovery services for persons with addiction including opioids and any co-oceurring
substance use or mental health conditions.

Create a plan to meet the distinct needs of families of childran and youths who axperiencs
severe emotional dsorders and provide respite and support for these caregivers to reduce
family crisis and promote treatment

Create community-based intervantion services for families, youth, and adolescents at-risk
for addiction including opioids and any co-oceurring substance use or mental health
conditions.

Creste school-based contacts who parents can engage with to seek immediate treatment
sarvices for their chilc,

Develop best practices on addressing individuals with addiction in the workpiace, including
opioids and any other co-occurring substance use or mental heaith conditions.

Implement and support assistance programs for heaithcare providers with QUD and any ¢o-
occurring substance use disorders or mental health (SUD/MH) conditions

Address t e Criminal-Justice involved Person

Address the needs of persons involvad in the criminal justica system who have opioid use
disorder (OUD) and any co-cccurring substance use disorders or mental health {SUD/MH)
conditions.

Support pre-arrast diversion and defiection strategi#s for parsons with addiction including
opicids and any other co-occurring substance use or mental health conditions, including
established strategies such as sequential ntercept mapping and other active outrzach
strategies such as the Drug Abuse Respense T2am (DART) or Quick Response Team (QRT)
models or other co-responder modals that engage people not actively engaged in treatment

Support pre-trial servicas that connect individuals with addiction including op:0ids and any
other ¢o-occurnng substance use or mental health conditions to evidence-informed
treatment. including MAT, and related services

Support treatment and racovary courts for persons with addiction including opioids and any
other co-occurring subsiance use or mental health canditions but only if thase probiem.

solving courts provide raferrals to evidence-informad treatment, including MAT,

Provide svidance-informsd trzatmant. including MAT. avidence-based psychotharapies,
r2covary suoport harm reduct:on or other aporopriate servicas to indmiduals with addiction

OneOhio Exhibit A
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including opicids and any other ce-cceurnng substance usa or mentat nealth conditions who
ars incarcarated. on probation or on parole.

Provide evidence-informed treatment. including MAT avidence-basad psychotharapies.
recovery support, harm reduction. or other appropriata re-entry services to individuals with
addiction ncluding opioids and any other co-occurring substance use or mental health
conditions who are leaving jail or orison or who have recantly l2ft jail or prison.

Support critical time interventions (CTl). particutarly for individuals living with dual-diagnosis
substanca use disorder/serious mental iliness, and sarvices for individuals who faca
immediate risks and service needs and risks upon release from correctional settings.

Q
Fiance and promote evidence-informed treatment, including MAT. recovery. and prevention
services for pregnant women post-partum mothers. as well as those who could become
pregnant and have addiction including opioids and any other co-occurring substance use or
mental health conditions

Training for obstatricians and other healthcare personnel who work with pragnant women or
post-partum women and their families regerding treatment for addiction including opioids
and any other co-ocourring substance use or mental health conditions.

Investin measures to address Neonatal Abstinence Syndrome, inciuding prevention. cars for
addiction and education programs.

Fund child and family supports for parenting woman with addiction including opioids and
any co-occeurring substance usa or mantal health conditions.

Ennancad family supports and childcare sarvices for parents receiving ureatmant for
addiction including opioids and any co-oceurring substance use or mental health conditions.

Recovery Support

Identify and support successful recovery modals including but not fimited t0: coliege
recovary programs, paer support agencies. recovary high schools, sober avents and
community programs, etc.

Provide technical agsistance to increase the quantity and capacity of high-quality orograms
that model and support successful racovery.

Training and development of procedures for government staff to approgriately interact and
provide social and othsr services to current and recovenng apioid users To reduce stigma
and to normalize a culture of recovery. government staff will be provided with onboarding
and Uraiming that generatas 2 cultural shift and orovides all government emoloyeas with tool
and resources to fael supported and to support colleagues who may be struggling with
substance use disorder

OneOhio Exhibit A
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Convens community conversations and tramings that engage ncn-profits. civic clubs the
faith-based community. and other stakenolders in training and techmques for providing
referrals and supports to those persons to family and friends struggling with substance use
disorder

tdentify and address transportation barriers to permit consistant participation in treatment
and recovery supoort

Support the development of recoveryfriendly environments in 2l sactors. schools.
communities and workplaces 1o promote and sustain health and wallness goals Put
rasources toward:
1. Supportive and recovery housing:
2. Supporiive empioyment/jobs
3. Centfication of peer coaches. peer-run recovery organizations, recovery community
organizations.
4. Crisis intarvention and relapse prevention; and
5. Services and structuras that support young people living a life in racovery inciuding,
recovery high schools and collegiate recovery communities

Prevention

Investn school-based programs that have demonstrated effactiveness in preventing drug
mususe and that appear promusing to prevent the uptake and usz of opioids. Investmant in
school and communily-based preventior efforts and curriculum that has demonstrated
effectivenass in raducing Adverse Childhood Events (ACEs} and their impact by increasing
resitiency. and preventing risk-taking, unhealthy or dangerous behaviors such as; drug use.
misusz. early alcohol use. and suicide attempts.

Assist coalitions and community stakenolders n aligning state. federal, and local resources
to maximize procurement of school and community education curricula. programs and
campaigns for students, families, school amployees, school athlatic programs, parent
teachear and student associations aging and elderly community members and others in an
effort to build @ comprenensive prevention and education response that addresses
prevention across tha lifespanr

Investin snvironmental scans and school surveys to ideniify effective prevention efforts and
realign prevention and treatment responses with those emerging risk factors and changing
patterns of substance misuse.

Fund community anti-drug coalitions thal engage in drug prevention effarts and aducation.
Prave r-Prescri ioids an L ) ntial Misus

Training for healthcare providers regarding safa and responsible opioid prascribing, dosing.

and tapering patients off oproids

Continuing Medical Education {CME) on prescribing of opicids and other drugs of concern.

OneOhio Exhibit A
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Support for non-opicid pain traatmant altarnatives including training providars to offar or
refar patiants to multi-modal. avidence-informed treatment of pain

Development and implementation of a Mational Prescription Drug Monitoring Program
{FOMP) - Fund development of a multstate/national PDMP that parmits information
sharing whiiz oroviding appropriate safeguards on sharing of privata health information.
including but not limited to: a. Intagration of PDMP data with 2lectronic health records.
overdoss episodes, and decision support tools for healthcare providers relating to opioid use
disorder (OUD) and other drugs of concern.

Prevent Overdose Deaths and Other Harms (Harm Reduction)

Increase availability and distribution of naloxone and other drugs that wreat overdoses jor
use by first responders, persons who hava experienced an overdose event patients who are
currently prescribed opioids. families, schools, community-based sarvice providers. social
workers, and other members of the general public.

Promote and expand naloxone strategies, which work 10 ensurs that individuals who have
recaivad naloxone to reverse the sffects of an overdose arz then engaged and retained in
evidence-based treatment programs.

Provide training and education regarding naloxone and other drugs that treat ovardoses for
first respenders. parsons who have experienced an overdose svent, patients who are
currently prascribed opioids, famili2s, schools, and other mambers of tha general public

Develop data tracking softwars and applications for overdoses/nalosone revivals

Investn avidence-based and promising comprehensive harm reduction services and
centers, including mobile units. to include: syringa services. supplies. naloxone. staffing.
space peer-support services, and access to madical and behaviora! health referrals

Expand access to testing and treatment for infecticus diseases such as HIV and Hepautis C
rasulting from intravanous opioid use.

Review the continuum of servicas available to Ohio's youths. young adults, and families to

identify gaps and to ensura timely acc2ss 10 approoriate cara for Ohio's youngast citizens
and their parents

Fund additional positions and servicas, including supportive housing and other residential
services to serve children iving apart from custodial parenis and/or placed in foster care
due to custodial opioid use.

Expand collaboration among organizations mesting the prevention. treatment, and racovary
naads of Ohic s young people and organizations sarving youths. such as Boys & Girls Clubs
YMCAs and others Suppoert the growth of racovery nigh schools. coltagiate racovery
communitias. and alternative geer grouos for youths recovenng from mental ilness and
substance use disorders

OneOhio Exhibit A
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Firs onders Firefighters, Law Enforcement and other criminal
justice professionals)

Provide funds for first respondars and crimina! justice profassionals and perticipating
subdivisions for cross agency/department collaboration and other public safety
expenditures ralating to the optoid epidemic that address both community and statewide
supply and demand rzduction strategies including criminal interdiction efforts.

Training public safaty oificials and responders safe-handling practices and precautions when
dealing with fentanyl or other drugs.

Provide trauma-informad resiliency training and support that address compassion fatigue
and increased suicide rigk of public safety responders,

Worlkdorce

Fellowships for addiction medicine specialists for direct patient care, instructors. and climcal
rasearch for treatments

Scholarships/ioan forgiveness for persons to become certified addiction counselors,
licensed alcohol and drug counselors, licensed clinical social workers. and licensed mental
health counselors practicing in the SUD/MH field and scholarshups for certified addiction
counselors, licensed alcohol and drug counselors, licensed clinica! social workers, and
licensed mental heaith counselors practicing in the SUD/MH field for continuing 2ducations
licensing fees

Funding for clinicians to obtam traning and a waiver under the federal Drug Addiction
Treatment Act to prascribe MAT for opioid use disorders.

Training for healthcare providers, students and other supoorting professionals. such as
peer recovery coaches/recovery outreach specialists 10 support treatmant and harm
reduction,

Dissemination of accreditad web-based training curricula, such as the American Academy of
Addiction Psychiatry's Provider Clinical Support Service -Opioids web-basad training
curricutum and motivational int2rviewing,

PART TWO: Statewide Innovation & Recovery
Leadership, Pl . { C finatio
Provide resources to fund the oversight, management. and avaluation of abatament

programs and inform future approachas

Community regional planning to identdy goals for opiold reduction anc support 2fforts or to
identify arzas and populations with the greatest neads for prevention. treatmant, ana/or
S2rvices

OneOhio Exhibit A
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A government dashboard to track kay optoid/and addiction-reiated indicators and supporis
as identified through collaborative community processas.

Provide funding for grant writing to assist already astablished community coalitions in
securing state and federal grant dollars for capacity building aad sustainability

eductio ini d Educatio
Commission statewide campaigns to address stigma against people with mental ilinass and
substance use disorders. Stigma and misinformation deeply embed the deadly
consequences of Chio’'s public health crisis  These prevent families from seeking healp. fuel
harmful misperceptions and stereotypes in Ohio communities. and can discourage medical
professionals from providing avidence-informed consultation and care. Ohio’s campaign to
end stigma should include chronic disease education. evidence-based pravention,
treatment, and harm reduction strategies: storieg of racovery: and a constant reframing of
mental illness and addiction from a personal moral failing to a treatable chronic Hliness

Coordinate public and orofessicnal training opportunities that expand the understanding
and awareness of adverse childhood expariences (ACEs) and psychological trauma. effective
treatment models. and th2 use of medications that aid in the acute care ang chronic
disease management of both mantal iliness and addiction.

Strengthan the citizen workforce by providing community-based trainings. such as Mental
Health First Aid. Crsis intervenuion Training naloxone adiministration. and suicide
pravention. These bast pracuce trainings should be allowabie as Continuing Education Units
for professional development and when offarad in an educational setung. provide academic
credit

Development and dissemination of new accredited curricula. such as the American Acadamy
of Addiction Psychiatry's Provider Clinical Support Service Madication-Assisted Treatment

Training for emergency room parsonnel treating opioid overdose patients on post.discharge
planning. Such training includes community referrals for MAT. recovery case management
and/or support sarvices

Public education reiating to drug disposal

Drug take-back disposal or destruction programs

Public education reiating to emergency responses to overdosas

Public education rafating to immunity and Good Samaritan laws,

Educauting first respondars regarding th2 2xistancs and operation of immunity and Goog
Samaritan laws

OneOhio Exhibit A
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tnvest in public health aducation campaigns that inform audiances aoout the ease of
contraction of hepatitis C. and that engage persons atrisk to racawme testing and treatment.

Convene and host community conversations and events that engage lacal non-profits. civic
clubs. and the faith-based community as a system 1o support pravention.

Fund programs and services regarding staff traiming, networking and practics to improve
staff capability to abate the opicid crisis.

Support infrastructure and staffing for collaborative cross-systams coordination to pravant
oploid misuse. prevent overdosas, and treat those with addiction including opioids and/or
any other co-occurring substance us2 and/or mental health conditions (e.g. behavioral
health pravention, treatmens. and racovery services providers. healthcare. primary care,
pharmacies. POMPs).

Suppaort community-wide stigrma reduction ragarding accessing treatment and suppor: for

parsons with substance use disorders.

Ensuring that funding is flexible to invest in short and long-term research and innovalion
projects that embrace new advances. technology and other strategies that meet the needs
of Ohioans today and in the futurs

OneOhio Exhibit A
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IMPACT REPORT

A place to
land.

» A place to
launch.

Medina County is known for its beauty, strong schools and tight-knit neighborhoods. But even here, life can take
unexpected turns. A medical emergency. A sudden job loss. A rent increase that's just too high.

For too many of our neighbors, these challenges can quickly lead to housing instability. Every month, Medina
Metropolitan Housing Authority (MMHA) receives more than 200 calls from families and individuals in housing
crisis. Many are sleeping in cars, bouncing between motels or staying on a friend’s couch for just one more night.
Some are parents. Some are seniors. Some are youth who aged out of foster care with nowhere to go.

And until recently, they had nowhere local to turn.

In early 2025, Next Step Up opened as Medina County’s first emergency shelter. The 27-bed facility (plus two cribs)
offers more than just a place to sleep. It offers the tools to rebuild a life.

Since February, Next Step Up has:

SERVED . CHILDREN HOUSEHOLDS HOUSEHOLDS
& 73 4% HAVEBEEN ' SUCCESSFULLY . HAVE
4% 0 GUESTS AT OUR EXITED SHELTERAND  SELF-RESOLVED AND

PEOPLE SHELTER ENTERED INTO THEIR FOUND ALTERNATIVE
Rﬁgs OWN LEASE HOUSING WITH
CAT AGREEMENTS FAMILY/FRIENDS
VETERANS |« PEOPLE
OBTAINED ! HAVE SECURED S

VASH VOUCHERS EMPLOYMENT BEDS OCCUPIED PER NIGHT

As of 7.31.25
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We have seen our Guests enter Next Step Up looking for help and leave with a sense of purpose and

a safe place to live.

Sometimes all it takes is a little help and understanding. And a nice place to simply take a breath. We
have already helped many of our shelter Guests transition to a safe housing situation!

A Guest entered Next Step Up on March 11 after becoming homeless when he was asked to leave
a family members home. Throughout his stay at Next Step Up, he actively participated in case
management to help identify his needs and to assist in addressing his barriers to finding housing.

Because he is on a fixed social security income, he felt limited to rental opportunities because of
the higher cost of rents. Through the work of the Housing Authority's Coordinated Entry
process, this Guest came up next on the list for an open 1-bedroom apartment
and signed a lease on April 3.

Another Guest met weekly with our case manager to determine her needs and goals
and what barriers may be in the way of her achieving these goals after entering the
shelter. During her stay at Next Step Up, she started applying for rental units and

working to identify her natural supports and resources. She was able to identify a

friend who she could come and stay with, and successfully exited Next Step Up to
pursue a more permanent housing solution.

When you support Next Step Up, you are investing in our Medina County

neighbors. You are giving someone not just a place to sleep, but a place to
start again.

Your donation helps support:

Stability: The shelter provides 27 beds in a trauma-informed
environment that welcomes individuals and families with open arms.

Structure: Each Guest receives an Individualized Housing Plan
designed to move them toward independence.

Self-sufficiency: Our Guests are connected to community partners
and work with our team to gain valuable skills, healthcare and access
to critical services to help them on a path to independence.

Volunteer with us

Assist staff with in-shelter activities like providing meals or educational
sessions for our Guests. Call us at 330.725.7531.

To make a gift:
s Go to nextstepup-medina.org.
* Visit our Amazon Wish List.

Donate items

Our Guests have needs as they transition into Next Step Up and then
into housing. There are several ways you can support us with in-kind
donations.

s Purchase an item on our Amazon Wish List.

* Help us stock “moving baskets” with cleaning supplies and other
essentials.

» Follow us on Facebook for urgent needs.



