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 Staff Report 
Board of Zoning Appeals 

August 14, 2025 
 

Z25-21 
Target Wall Signs 

 
Property Owner: Dayton Hudson Corporation 

Applicant: Russell Graff  

Location: 1015 North Court Street 

Zoning: C-3 (General Commercial) 

Request:   Sign Variance to Section 1147.14(d) to allow more and larger building signs than permitted 
 
LOCATION AND SURROUNDING USES  
The subject site is composed of 107 acres located on the west side of North Court Street.  Adjacent properties 
contain the following uses and zoning:    

• North – Retail and Restaurant (C-3) • East – Restaurant (C-3) 
• South – Residential (C-3 and R-4) and 

Restaurant (C-3) 
• West – Movie Theater (C-3) 

 

   
 
BACKGROUND/PROPOSED APPLICATION  
The current Target building has two wall signs including the main Target Logo/“Target” sign and a  
“CVS pharmacy” sign.  The  “CVS pharmacy” wall sign was permitted by a variance in 1995.   
 
In October of 2022, the Board of Zoning Appeals approved a sign variance to allow four wall signs on the Target 
building totaling 271 sq. ft. in area, however, the approval expired in October of 2023. 
 
The applicant is proposing the following wall signs on the front (east) facade of the building: 

 Sign Area Status 
1 Target 195.7 sq. ft. Replacement 
2 Order Pickup 24.6 sq. ft. New 
3 Drive Up 77.1 sq. ft. New 
4 CVS Pharmacy 36.6 sq. ft. Existing – No Change 
 Total 335.0 sq. ft. - 
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BUILDING SIGN REQUIREMENTS (SECTION 1147.14(d))  
Section 1147.14(d) allows building signs in the C-3 district, per the following: 

 “One permanent building sign (wall, awning, or canopy) on the primary building frontage side of the building 
unit, not exceeding one square foot in area for each one linear foot of primary 
building frontage or 300 square feet, whichever is less…”.   

 
Target’s primary building frontage is 339 ft., therefore, one wall sign is permitted at the maximum area of  
300 sq. ft.  
 
The proposal incorporates four wall signs with a total wall sign area of 335 sq. ft.  The proposal exceeds the 
one permitted wall sign and the maximum permitted wall sign area of 300 sq. ft. 
 
FACTORS APPLICABLE TO SIGN VARIANCES (SECTION 1107.08(i))  
The applicant shall show by a preponderance of the evidence that the variance is justified, as determined by 
the Board. The Board shall weigh the following factors to determine whether a practical difficulty exists and a 
sign variance should be granted: 

A.  Construction of a conforming sign would obstruct the vision of motorists or otherwise endanger public 
health or safety; 

B.  A conforming sign would be blocked from the sight of passing motorists due to existing buildings, trees 
or other obstructions; 

C.  Construction of a conforming sign would require removal or severe alteration to significant features on 
the site, such as removal of trees, alteration of the natural topography, obstruction of a natural 
drainage course, or alteration or demolition of significant historical features or site amenities; 

D.  A sign that exceeds the allowable height or area standards of this Ordinance would be more 
appropriate in scale because of the large size or frontage of the premises or building; 

E.  The exception shall not adversely impact the character or appearance of the building or lot or the 
neighborhood; 

F.  The variance sought is the minimum necessary to allow reasonable use, visibility, or readability of the 
sign; and/or 

G.  The variance will be consistent with the general spirit and intent of this Ordinance. 
 
APPLICANT’S RESPONSES TO THE FACTORS APPLICABLE TO SIGN VARIANCES  
The applicant’s responses to the Factors Applicable to Sign Variances include, but are not limited to, the 
following: 

• A conforming sign would be blocked from the sight of passing motorists as the additional “Drive-Up” 
and “Order Pickup” signs must be visible to direct customers in the Target parking lot.  

• The proposed area increase is appropriate in scale, sized to ensure optimal visibility for customers, and 
essential for navigating customers on the site. 

• The exception will not adversely impact the character of the building or neighborhood as the signs are 
consistent with Target’s branding and not easily visible from adjacent lots. 



FACTORS APPLICABLE TO SIGN VARIANCES ("PRACTICAL DIFFICULTY") 
 

The applicant shall show by a preponderance of the evidence that the variance is justified, as 
determined by the Board. The Board shall weigh the following factors to determine whether a practical 
difficulty exists and a sign variance should be granted:  
 

A. Construction of a conforming sign would obstruct the vision of motorists or otherwise endanger 
public health or safety; 
   

   

   
 

B. A conforming sign would be blocked from the sight of passing motorists due to existing buildings, 
trees or other obstructions; 
   

   

   
 

C. Construction of a conforming sign would require removal or severe alteration to significant features 
on the site, such as removal of trees, alteration of the natural topography, obstruction of a natural 
drainage course, or alteration or demolition of significant historical features or site amenities; 
   

   

   
 

D. A sign that exceeds the allowable height or area standards of this Ordinance would be more 
appropriate in scale because of the large size or frontage of the premises or building; 

   

   

   
 

E. The exception shall not adversely impact the character or appearance of the building or lot or the 
neighborhood;  
   

   

   
 

F. The variance sought is the minimum necessary to allow reasonable use, visibility, or readability of the 
sign; and/or 
   

   

   
 

G. The variance will be consistent with the general spirit and intent of this Ordinance. 
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	public health or safety 1: The proposed "Drive-Up" and "Order Pickup" signs will be securely fastened to the facade of the existing store, and will increase safety by reducing confusion related to designated "Drive-Up" and "Order Pickup" locations. 
	trees or other obstructions 1: The proposed "Drive-Up" and "Order Pickup" signs need to be visible as they are intended to direct customers in the Target parking lot. 
	drainage course or alteration or demolition of significant historical features or site amenities 1: The addition of the proposed signs would not require any significant alterations to the site as the signs are being affixed to the existing store facade. 
	appropriate in scale because of the large size or frontage of the premises or building 1: The proposed signage does exceed the allowable 300 sq ft of total sign area. Sign areas are determined by Target and sized accordingly to ensure optimal visibility for customers. The increased sign area is essential in effectively navigating customers to and from the store.
	neighborhood 1: The proposed signs are consistent with Target's standard branding and they are not easily visible from adjacent lots. The proposed signs will not impact the character or appearance of the building. 
	sign andor 1: The proposed signage is the minimum necessary to accurately convey the location of the services from a distance and promote safe and orderly traffic flow in the area. 
	G The variance will be consistent with the general spirit and intent of this Ordinance 1: This variance is consistent with the spirit and intent of the Ordinance in that it will not detract from the appearance of the neighborhood as it is of a similar style as already approved signs, and will promote a safer flow of traffic for pedestrians and customers. 
	Date of Application: 07/14/2025
	Property Location: 1015 N Court St, Medina, OH 44256
	Description of Project 1: Exterior building improvements - including facade and wall sign updates. Total area of all wall signs to include existing is 355 sq ft. Variance to allow more  
	Description of Project 2: than one wall sign and exceed 300 sq ft of total sign area (section 1147.14(d)). Remove existing red Target "bullseye" sign and replace with white Target "bullseye"  sign (195.7 sq ft) to 
	Description of Project 3: primary building frontage. Install "Drive-Up" sign (77.1 sq ft) and "Order Pickup" sign (24.6 sq ft) to primary building frontage. Install red EIFS paneling to primary building frontage. 
	Description of Project 4: 
	Name: Kimley-Horn (on behalf of Target): CO Russell Graff
	Address: 11400 Commerce Park Drive #400
	City: Reston
	State: VA
	Zip: 20191
	Phone: 
	Email: 
	Name_2: Target Corporation: CO Marcelo Ferraz de Toledo
	Address_2: 1000 Nicollet Mall
	City_2: Minneapolis
	State_2: MN
	Zip_2: 55403
	Phone_2: 
	Email_2: 
	Date: 07/14/2025
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